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Strategy and businesses

We elevate our consumersʼ experience through groundbreaking 
innovation that powers better hearing performance and consumer 
experience across our industry and deepens customer relationships 
around the world.

Sharing joyful moments with family, friends, and colleagues; enjoying the best of music, drama, 
and storytelling; experiencing the changing moods of nature – often quiet, but always meaningful. 
Good hearing isnʼt just a gift, itʼs a necessity for a full, rich life. Over more than 75 years, we at 
Sonova have worked with one simple goal in mind: to bring the delight of hearing to ever more 
people and empower them to live a life without limitation. Our quest to reach this goal has 
repeatedly taken us to the frontier of innovation in a broad range of technologies, scientific 
disciplines, and commercial activities – but our ultimate measure of success remains, “do we 
transform the consumerʼs hearing experience?” This year, we are proud to announce yet another 
innovation that meets this high standard.

The Sonova Group
The Sonova Group is a leading global provider of hearing care solutions. Its businesses are deeply 
connected, sharing innovation, customer access, talent, and market expertise across their various 
activities. They collaborate in R&D, manufacturing, marketing, sales, and customer support to 
ensure sustained, fruitful relationships with consumers, business partners, and hearing care 
professionals. The Groupʼs innovation process develops new breakthrough capabilities for ever-
better hearing experience, while rapidly extending the benefits of new technologies right across 
the industryʼs broadest solutions portfolio.

Sonova operates through four businesses with their own well-respected brands. Each serves a 
specific segment of the broader industry through the channels best suited to its customer base, 
but they also work closely together where those bases overlap, or where the consumer would 
benefit from a wider range of solutions.













https://mms-websitedaten.s3.eu-central-1.amazonaws.com/sonova/GB24_25/SON_ENG_FEATURE+STORY_ANDI+VONLANTHEN+FYR+STATEMENTS.mp4








https://youtu.be/qDQnZgRkpaw?si=vebuAePBB5nN5iwz
https://www.phonak.com/evidence
https://www.who.int/news-room/fact-sheets/detail/deafness-and-hearing-loss
https://www.phonak.com/evidence
https://www.phonak.com/evidence
https://www.phonak.com/evidence




https://mms-websitedaten.s3.eu-central-1.amazonaws.com/sonova/PH_Movie_AudeoSphere_EN.mp4


https://www.phonak.com/en-int/professionals/audiology-hub/evidence-library










../downloads/en/hearing-video.mp4






https://mms-websitedaten.s3.eu-central-1.amazonaws.com/sonova/Cochlear-Implants/041-N689-02-Global-Marvel-Remote-Programming-Video-Widescreen-ENcaption.mp4




https://www.sonova.com/en/regulations-principles




https://www.ser-ag.com/en/topics/disclosure-of-shareholdings.html


https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf


https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf


https://www.sonova.com/en/share-buyback-programs
https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf


https://report.sonova.com/2025/downloads/en/20250130_Organizational-Regulations_.pdf
https://report.sonova.com/2025/downloads/en/20230509_AC-Charter.pdf
https://report.sonova.com/2025/downloads/en/20230509_NCC-Charter.pdf
https://report.sonova.com/2025/downloads/en/20250130_Organizational-Regulations_.pdf
https://www.economiesuisse.ch/en/publications/swiss-code-best-practice-corporate-governance
https://report.sonova.com/2025/downloads/en/20250130_Organizational-Regulations_.pdf


43 Sonova Annual Report 2024/25

CORPORATE GOVERNANCE

Mandates outside Sonova Holding AG

No member of the Board of Directors may hold more than four mandates in listed companies and 
no more than five mandates in other companies and organizations. Mandates shall mean 
mandates in comparable functions at other enterprises as well as in (trading) associations, 
organizations, foundations and similar legal entities with an economic purpose.

The following mandates are not subject to these limitations:

• Mandates in companies which are controlled by Sonova or in companies which control 
Sonova; and

• Mandates held at the request of Sonova or companies controlled by Sonova, whereby no 
member of the Board of Directors may hold more than ten such mandates.

For further details see Art. 30 of the Articles of Association, and the compensation report for 
outside mandates to be disclosed under the Swiss Code of Obligations.

Board of Directors competence and evaluation

The Nomination and Compensation Committee and the Board of Directors evaluate current and 
prospective members according to a skills and experience competency matrix to ensure that an 
appropriate mix of relevant skills and experience is represented in the Board of Directors. The 
matrix includes criteria relating to executive management expertise, board experience, relevant 
industry know-how, strategic thinking (including M&A), international/regional experience, 
technology/product development experience (hardware and software), digital expertise, IT 
expertise, Supply Chain Management expertise, financial expertise, sales/marketing expertise, 
retail and service expertise, HR expertise, and ESG expertise. When following the matrix criteria in 
the nomination and evaluation processes, the Nomination and Compensation Committee and the 
Board of Directors are committed to considering characteristics including but not limited to, 
gender, age, nationalities or country of origin, ethnicity, cultural background, ways of believing and 
mindsets, in order to establish balance in terms of diversity and inclusion

The Nomination and Compensation Committee and the Board of Directors make use of this 
information to identify potential gaps, and to help create profiles for new director searches.

The Board of Directors also conducts an annual self-assessment to:

• Ensure and enhance its comprehensive understanding of the business and the company;
• Evaluate the work of the Board of Directors, its committees, the individual members of the 

Board of Directors, and the Chair;
• Make the best use of the human capital represented on the Board of Directors; and
• Optimize efficiency, effectiveness of working methods, and cooperation among members of 

the Board of Directors and members of the Management Board.

The Chair of the Board of Directors initiates the annual Board of Directors self-assessment by 
distributing an evaluation questionnaire, previously approved by the Board of Directors. The Chair 
of the Board of Directors is responsible for collecting the assessments and for initiating the 
review of the consolidated results by the Nomination and Compensation Committee and 
subsequently the full Board of Directors.

https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
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Composition of the Board of Directors

As of March 31, 2025, the composition of the Board of Directors is as follows:

   

Robert 
F. Spo­

erry  

Stacy 
Enxing 
Seng  

Gilbert 
Acher­
mann  

Gregory 
Behar  

Lynn 
Dorsey 

Bleil  

Lukas 
Braun-

schweil­
er  

Roland 
Diggel­
mann  

Julie 
Tay  

Ronald 
van der 

Vis  

Adrian 
Widmer

Age   69   60   61   55   61   68   57   58   57   56
Tenure (years)   22   11   1   4   9   7   4   3   16   5
Gender                                        
Female       x           x           x        
Male   x       x   x       x   x       x   x
Race/Ethnicity                                        
White   x   x   x   x   x   x   x       x   x
Non-White                               x        
Committee Member                                        
Audit               x   x               x   x
Nomination & Compensation       x               x   x   x        
Independent   x   x   x   x   x   x   x   x   x   x

Elections, terms of office, and biographies

Election procedure and limits on the terms of office
Art. 16 para. 1 of the Articles of Association of Sonova Holding AG states that the Board of 
Directors must consist of a minimum of five and a maximum of ten members. The members of 
the Board of Directors are elected by the shareholders at the General Shareholdersʼ Meeting (Art. 
10 no. 2 of the Articles of Association).

Re-elections for successive terms are possible. Members of the Board of Directors shall retire 
automatically at the first General Shareholdersʼ Meeting following their seventieth birthday. In 
justified individual cases, the Board of Directors may make an exemption. For further details see 
Art. 6 of the Organizational Regulations.

https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
https://report.sonova.com/2025/downloads/en/20250130_Organizational-Regulations_.pdf
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First election and remaining term of office
The following table shows the date of the first election for each member of the Board of Directors. 
The Articles of Association require that the term of office of a member of the Board of Directors 
ends after the completion of the next Annual General Shareholdersʼ Meeting. As a consequence, 
each such member will have to be re-elected annually at the Annual General Shareholdersʼ 
Meeting. All members of the Board of Directors were re-elected by the 2024 Annual General 
Shareholdersʼ Meeting, except Gilbert Achermann, who was initially elected at that meeting.

Name   Position   First elected

Robert F. Spoerry   Chair   2003
Stacy Enxing Seng   Vice Chair   2014
Gilbert Achermann   Member   2024
Gregory Behar   Member   2021
Lynn Dorsey Bleil   Member   2016
Lukas Braunschweiler   Member   2018
Roland Diggelmann   Member   2021
Julie Tay   Member   2022
Ronald van der Vis   Member   2009
Adrian Widmer   Member   2020

Robert F. Spoerry

(born 1955, Swiss citizen) has been Chair of the Board of Directors of Sonova Holding AG since 
March 30, 2011, and a non-executive member of the Board of Directors since 2003.

Robert F. Spoerry is also the non-executive Chair of the Board of Directors of Mettler Toledo 
International Inc., a leading global manufacturer and marketer of precision instruments and 
related services for use in laboratory, manufacturing, and food retailing applications. He joined 
Mettler Toledo in 1983 and was CEO from 1993 to 2007. He led the buyout of Mettler-Toledo from 
Ciba-Geigy in 1996, and the companyʼs subsequent Initial Public Offering on the New York Stock 
Exchange (NYSE) in 1997. From 1998 until May 2024, he was Chair of the Board of Directors of 
Mettler-Toledo International Inc.

His long-standing experience in the technology sector, his deep knowledge of Sonova and his 
strong technical background with innovation-driven companies provides a substantial benefit to 
the Group and its shareholders. Robert F. Spoerry devotes a substantial amount of his time to his 
service as Chair of the Board of Directors.

Robert F. Spoerry graduated in mechanical engineering from the Swiss Federal Institute of 
Technology (ETH) in Zurich, Switzerland, and holds an MBA from the University of Chicago, USA.

Outside mandates

Listed companies:
• Member of the Board of Directors of Bystronic Holding AG (former 

Conzetta Holding AG)

Other mandates:
• n.a.

https://report.sonova.com/2025/downloads/en/230612_Articles-of-Association.pdf
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Stacy Enxing Seng

(born 1964, US citizen) has been a non-executive member of the Board of Directors since 2014 
and serves on the Nomination and Compensation Committee. She became Vice Chair of the 
Board of Directors at the 2021 AGM.

She previously served as President of Covidienʼs Vascular Therapies division. Stacy Enxing Seng 
joined Covidien as president of its vascular therapies division in July 2010 through its acquisition 
of ev3 where she was a founding member and executive officer responsible for leading ev3’s 
Peripheral Vascular Division from inception. She has also held various positions at Boston 
Scientific, SCIMED Life Systems Inc., Baxter Healthcare, and American Hospital Supply.

With her broad experience in the medical technology sector and her strong track record in growing 
startups and leading multinational companies, she brings further important perspectives to the 
Group. Her expertise in working with regulatory agencies around the globe brings valuable insight 
to the Board of Directors.

Stacy Enxing Seng received an MBA from Harvard University and has a Bachelor of Arts in Public 
Policy from Michigan State University, USA.

Outside mandates

Listed companies:
• Member of the Board of Directors of LivaNova Inc.

Other mandates:
• Chair of the Board of Directors of Cala Health 
• Executive Chair of the Board of Directors of Contego Inc.
• Member of the Board of Directors of Corza Inc.
• Member of the Board of Directors of Imperative Care
• Operating Partner of Lightstone Ventures
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Gilbert Achermann

(born 1964, Swiss citizen) has been a non-executive member of the Board of Directors since 2024.

Gilbert Achermann served as Chair of the Board of Directors of the Straumann Group from 2010 
until 2024. Before that, he was Straumann Groupʼs CFO and later CEO totaling up to more than 12 
years, during which time he played a central role in building the company into a global leader in 
the dental industry. In 2020, he became a member, and in 2022 the Chair of the Board of Directors 
of Ypsomed Group. Since 2022 Gilbert Achermann is a member of the Board of Directors of 
Unilabs, and since 2023 its Chair. Since 2022 he is also a member of the Board of Directors of 
Greentech, a start-up company.

Since 2018 he serves on the Board of IMD in Lausanne and has been elected Vice Chair as of 
2026. Since 2020, Gilbert Achermann is also a member and since 2024 Vice President of the 
Management Board of the Swiss Medtech Association. From 2012 until 2024, he served on the 
Board of Directors of Julius Baer Group.

With his extensive international business and executive experience, along with a profound 
understanding of the MedTech industry paired with his long-standing tenure as Chair of the Board 
of Directors at various companies, he provides valuable insights to the Board of Directors.

Gilbert Achermann holds a degree in Business Administration from the University of Applied 
Science in St. Gallen and completed the Executive MBA program at the IMD in Lausanne, 
Switzerland.

Outside mandates

Listed companies:
• Chair of the Board of Directors of Ypsomed Group

Other mandates:
• Chair of the Board of Directors of Unilabs Group
• Member of the Board of Greentech
• Designated Vice Chair of the Supervisory Board of IMD Lausanne
• Vice Chair of the SwissMedtech Association
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Gregory Behar

Gregory Behar (born 1969, Swiss citizen) has been a non-executive member of the Board of 
Directors since 2021.

Since January 2024 he is the CEO of Recipharm AB, a leading Contract Development and 
Manufacturing Organization (CDMO) in the pharmaceutical industry. From 2014 until 
December 31, 2023, he served as CEO of Nestlé Health Science, a global leader in the science of 
nutrition, and became a member of the Nestlé Executive Board in 2017. From 2011 to 2014, he 
was President & CEO of Boehringer Ingelheim Pharmaceuticals Inc. (USA). Prior to that, he held 
various leadership positions with Boehringer Ingelheim GmbH (Germany), Novartis AG, and 
Nestlé SA.

With his broad international business and executive experience in the healthcare industry as well 
as his strong track record in leading successful global businesses, Gregory Behar brings valuable 
insight to the Board of Directors.

Gregory Behar earned an MBA from INSEAD, France, a Master of Science in mechanical 
engineering and manufacturing from EPFL Lausanne, Switzerland, and a Bachelor of Science in 
mechanical engineering from the University of California in Los Angeles, USA.

Outside mandates

Listed companies:
• n.a.

Other mandates:
• CEO of Recipharm AB
• Member of the Board of Directors of Amazentis SA
• Member of the Board of Directors of New Biologix (mandate held at 

the direction of Recipharm AB as part of his role as its CEO and 
thus, shall not be considered as an additional outside mandate)

Lynn Dorsey Bleil

(born 1963, US citizen) has been a non-executive member of the Board of Directors since 2016 
and serves as a member of the Audit Committee.

She retired as Senior Partner (Director) from McKinsey & Company in the US in 2013 after more 
than 25 years of advising senior management and boards of leading healthcare companies on 
corporate and business unit strategy, mergers and acquisitions, and public policy across all 
segments of the healthcare value chain. She was also a member of the Board of Directors of 
Auspex Pharmaceuticals until its sale to Teva in March 2015, of DST Systems until its sale to 
SS&C in April 2018, and of Stericycle Inc. until its sale to Waste Management in November 2024.

With her extensive experience in advising North American healthcare companies across the entire 
value chain and through her various board mandates in this sector, she brings very valuable 
strategic perspectives to the Group and contributes her broad know-how as a Board member.

Lynn Dorsey Bleil holds a Bachelorʼs degree in Chemical Engineering from Princeton University 
and a Masterʼs degree in Business Administration from the Stanford University Graduate School 
of Business, USA.

Outside mandates

Listed companies:
• Member of the Board of Directors of Alcon Inc..
• Member of the Board of Directors of Amicus Therapeutics Inc.

Other mandates:
• Chair of the Intermountain Healthcare Wasatch Back Hospitals 

Community Board (a non-profit organization)
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Lukas Braunschweiler

(born 1956, Swiss citizen) was the CEO of the Sonova Group from November 2011 until March 31, 
2018 and has been a non-executive member of the Board of Directors since 2018 and serves as 
member of the Nomination and Compensation Committee.

Before joining the company, Lukas Braunschweiler was CEO of the Swiss technology group RUAG 
from 2009 until 2011. From 2002 to 2009, as President and CEO, he headed the Dionex Corp­
oration. The California-based company, active in the life sciences industry, was listed on the 
Nasdaq stock exchange. Previously, from 1995 to 2002, he held various group executive positions 
in Switzerland and the US for Mettler Toledo, a precision instruments manufacturer.

Lukas Braunschweiler brings broad CEO experience from a variety of tech-oriented companies 
and industries in an international environment. Having served as CEO of Sonova from 2011 to 
2018, he has not only a comprehensive knowledge of Sonova as a company and its business but 
also a broad experience in the global hearing aid industry.

Lukas Braunschweiler received a Master of Science in analytical chemistry (1982) and was 
awarded a Ph.D. in physical chemistry (1985) from the Swiss Federal Institute of Technology 
(ETH) in Zurich, Switzerland.

Outside mandates

Listed companies:
• Chair of the Board of Directors of Tecan Group AG

Other mandates:
• n.a.

Roland Diggelmann

(born 1967, Swiss citizen) has been a non-executive member of the Board of Directors since 2021 
and serves as a member and Chair on the Nomination and Compensation Committee.

From 2019 until March 31, 2022, he has been CEO of Smith & Nephew plc, a UK-based leading 
global medical technology company active in orthopedics, sports medicine, and advanced wound 
management. From 2008 to 2012 he was managing director for the Asia/Pacific region and from 
2012 until 2018 CEO of Roche Diagnostics. He previously held senior management positions in 
sales and marketing as well as strategic planning at Zimmer Holdings and Sulzer Medica (later 
known as Centerpulse).

With more than 20 years of executive experience in the medical device and life sciences industry 
across many parts of the world and as CEO, Roland Diggelmann provides valuable input to the 
implementation of Sonovaʼs strategy.

Roland Diggelmann studied Business Administration at the University of Bern, Switzerland.

Outside mandates

Listed companies:
• Chair of the Board of Directors of Mettler Toledo International Inc.

Other mandates:
• Member of the Board of Directors Berlin Heals AG
• Member of the Board of Directors of HeartForce AG
• Member of the Board of Directors Navignostics AG
• Member of the Board of Directors Osler Diagnostics Ltd.
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Julie Tay

(born 1966, Singapore citizen) has been a non-executive member of the Board of Directors since 
2022 and serves as a member on the Nomination and Compensation Committee.

She served as Senior Vice President and Managing Director, Asia Pacific in Align Technology Inc 
from 2013 to 2022. She was also a member of the global Executive Management Committee. 
Align Technology is a leading global medical device company that designs, manufactures, and 
sells the Invisalign system of clear aligners, iTero intraoral scanners, and exocad CAD/CAM 
software for digital orthodontics and restorative dentistry.

Before that she held various management positions at Bayer Healthcare, JohnsonDiversey, and 
Johnson & Johnson Medical. With her broad executive experience in the medical device industry 
and her executive experience, Julie Tay brings valuable insight to the Board of Directors.

Julie Tay holds a BA from the National University of Singapore and an MBA in International 
Marketing from the Curtin University of Technology, Australia.

Outside mandates

Listed companies:
• Member of the Board of Directors of EBOS Group Ltd.

Other mandates:
• n.a.

Ronald van der Vis

(born 1967, Dutch citizen) has been a non-executive member of the Board of Directors since 2009 
and serves as a member of the Audit Committee, which he chaired from 2019 to 2021.

Ronald van der Vis served as Group CEO of Esprit Holdings Limited, a global fashion and lifestyle 
company listed on the Hong Kong Stock Exchange, from 2009 until November 2012. Prior to this, 
since 1998, he held various general management positions at GrandVision NV, the worldʼs leading 
optical retailer. He was Group CEO at GrandVision NV from 2004 to 2009.

With his extensive international expertise in the retail sector and his broad M&A, corporate finance 
and strategic experience, Ronald van der Vis provides valuable input to the Groupʼs vertically 
integrated business strategy.

Ronald van der Vis graduated from the Nyenrode Business University in the Netherlands and 
received his Masterʼs degree in business administration from the Alliance Manchester Business 
School in the UK. He has gained significant financial expertise both through his education and 
through his business experience as CEO and private equity partner.

Outside mandates

Listed companies:
• n.a.

Other mandates:
• Operating Partner, Co-Investor and Industry Advisor
• Chair of the Supervisory Board of European Dental Group
• Chair of the Supervisory Board of Equipe Zorgbedrijven
• Chair of the Supervisory Board of United Veterinary Care
• Member of the Supervisory Board of HEMA BV
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Compensation report

At Sonova, employees help people to hear the world, and with it 
improving their lives. We come to work every day knowing that 
continuous innovation across all disciplines, our shared 
engagement as a team, and our responsible approach to all things 
we do bring the delight of hearing to millions of people. Therefore, 
we team up. We grow talent. We bring together people of diverse 
backgrounds to win with the best team in the marketplace. We 
attract, retain, and develop skilled, dedicated, and ambitious 
colleagues who continuously improve and grow the company for all 
our stakeholders.

This compensation report describes Sonovaʼs compensation principles and system, as well as the 
method of determining the compensation of members of the Board of Directors and the 
Management Board. It also explains the roles, responsibilities, and governance procedures 
involved in the design, approval, and implementation of compensation plans. More information on 
topics such as Board composition, independence, diversity, competence, evaluation, and risk and 
compliance management, as well as sustainability, can be found in the corporate governance 
report.

The compensation report provides the context for the shareholder votes on the compensation of 
the Board of Directors and the Management Board, submitted for approval at the 2025 Annual 
General Shareholder Meeting (AGM). This report complies with the requirements of the Swiss 
Code of Obligations (OR), the standard relating to information on corporate governance of the SIX 
Swiss Exchange, and the principles of the Swiss Code of Best Practice for corporate governance 
of the Swiss national federation EconomieSuisse.

It has the following structure:

1. Introduction by the Chair of the Nomination and Compensation Committee
2. Enhanced disclosure
3. At a glance
4. Compensation policy and principles
5. Compensation governance
6. Compensation components and system
7. Compensation for the financial year
8. Share ownership information

For ease of reference, abbreviations are also summarized in a glossary at the end of this report.
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A targeted EBITA achievement of 97% was met due to a strong pick-up in profitability in the 
second half-year and cost savings from targeted optimisation initiatives. The EPS target 
achievement was 98%. The Operating Free Cash Flow achievement was 99%, mainly driven by 
growth in income before taxes and a reduction on cash outflow from changes in working capital. 
The assessment of these targets was undertaken based on the adjusted metrics as disclosed in 
the financial review of this Annual Report and were adjusted for currency exchange rate 
fluctuations against the rates applied at the time of budget setting. Restructuring costs subject to 
Non-GAAP adjustment were incurred in order to structurally optimize the Groupʼs cost structure 
and footprint anticipating a more difficult market context.

ESG Targets
ESG targets were defined around two group categories (Climate change and talent management) 
for all Management Board members except one. Additionally, members each had a selection of 
targets set depending on their role and responsibilities. The individual ESG targets are set around 
circular economy, talent management, diversity & inclusion, customer satisfaction, business 
ethics and ESG governance. For more details on ESG, please refer to the ESG Report.

The following table provides details about each Management Board memberʼs Group and 
individual ESG targets and their respective achievements in the financial year.

More in detail for the CEO, the achievement of ESG objectives (Group and Individual) ranged 
between 0% and 100% which resulted in a payout of 51.0% while the achievement of his individual 
qualitative objectives ranged between 50% and 120% and resulted in a payout of 93.3%. Individual 
qualitative objectives for members of the Management Board were achieved between 74.7% and 
94.0%.

The overall payout for the 2024/25 financial year for the CEO was 80.9% (2023/24: 73.4%) and 
between 63.5% and 88.5% (2023/24: 47.5% – 84.5%) for the other members of the Management 
Board.
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7.2.2 Historical variable cash compensation for the members of the 
Management Board over the last five years

The above chart illustrates that the design of the VCC is effective: in line with Sonovaʼs ambitious 
target–setting, substantial progress needs to be made to reach the target (100%).

7.2.3 Approved versus actual total compensation for the members of the 
Management Board

The actual total compensation for the Management Board for the 2024/25 financial year was 
CHF 12.3 million. This figure is below the maximum aggregate compensation amount of 
CHF 16.5 million approved at the 2023 AGM for the 2024/25 financial year.

The approved compensation for EEAP applies fair value at grant, which is based on 100% target 
achievement; this is an appropriately balanced approach, taking into account the possibility of 
either over- or under-achievement for PSUs. The actual number of shares allocated for each PSU 
will depend on the achievement of pre-determined performance conditions, and ranges from 0 to 
2 shares per PSU. Actual achievement will be disclosed upon vesting in each respective financial 
year.

Additional information to support the shareholder votes on compensation can be found in the 
invitation to the 2024 AGM.

7.2.4 Executive Equity Award Plan performance outcomes 2024/25

Performance Options
The vesting of the performance options is subject to a pre-defined ROCE target. In the 2024/25 
financial year, the ROCE target were exceeded for the option tranches awarded in 2023 and 2024. 
Since there is no provision for over-achievement in the EEAP, the vesting of the options is capped 
at target, namely at 100%. The ROCE target for the option tranche awarded in 2021 and 2022 were 
not fully met and the vesting level equals respectively to 93.8% and 68.3%.

1) 2024 ROCE target set excluding M&A
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Any non planned acquisition which took place after the respective grant(s) and major foreign 
exchange rates movements that were not known in the ROCE target setting at the time of grant 
are neutralized in the measurement.

Performance Share Units
The PSUs vest based on relative TSR measured against a pre-defined peer group. The number of 
shares allocated for each vested PSU between the 20th and 80th percentile is calculated by linear 
interpolation within a range of 0% to 200%.

The actual TSR was –11.75%, which corresponds to a 35.29% percentile rank relative to the peer 
group, and results in a 50.96% vesting in June 2025. For the PSUs awarded under the EEAP 2021 
vesting in June 2024, the actual TSR was 28.0%, which corresponded to a 54.61% percentile rank 
relative to the peer group and resulted in a 115.4% vesting.

Table below is validated by the NCC and not audited by the external auditors.

7.2.5 Other compensation, loans and credits for current and former 
members of the Management Board and related parties

No other compensation was paid to current or former members of the Management Board 
beyond the total compensation disclosed in the tables above.

No payments were made to individuals who are closely related to any current or former members 
of the Management Board.

No loans were granted by Sonova or any other Group company to current or former members of 
the Management Board in the 2024/25 financial year, and no such loans were outstanding as of 
March 31, 2025. Furthermore, neither Sonova nor any other Group company has granted any loans 
to related parties of current or former members of the Management Board.
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7.2.6 Outside mandates (audited by external auditors)

As of March 31, 2025, the members of the Management Board held the following mandates 
outside Sonova:

                2024/25

    Listed companies   Function   Other mandates   Function

Arnd Kaldowski   n.a.   n.a.  
European Hearing Instrument Manufactures 
Association (EHIMA)   President

Ludger Althoff   n.a.   n.a.   n.a.   n.a.
Lilika Beck   n.a.   n.a.   n.a.   n.a.
Oliver Lux   n.a.   n.a.   n.a.   n.a.
Alistair Simpson   n.a.   n.a.   n.a.   n.a.
Katya Kruglova   n.a.   n.a.   n.a.   n.a.
Robert Woolley   n.a.   n.a.   n.a.   n.a.

                2023/24

    Listed companies   Function   Other mandates   Function

Arnd Kaldowski   n.a.   n.a.  
European Hearing Instrument Manufactures 
Association (EHIMA)   President

Birgit Conix   ASML Holding N.V.  
Member of the Supervisory 
Board   n.a.   n.a.

Ludger Althoff   n.a.   n.a.   QuestW  
Member of the 
Advisory Board

Victoria E. Carr-
Brendel   Vicarious Surgical Inc.  

Member of the Board of Di­
rectors  

Medical Device Manufacturers Association 
(MDMA)   Member

Christophe Fond   n.a.   n.a.   n.a.   n.a.
Martin Grieder   n.a.   n.a.   n.a.   n.a.
Katya Kruglova   n.a.   n.a.   n.a.   n.a.
Robert Woolley   n.a.   n.a.   n.a.   n.a.
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8. Share ownership 
information
8.1 Shareholdings of members of the 

Board of Directors
The tables in this section are audited by the external auditor.

The following table shows the equity of the individual members of the Board of Directors and 
persons closely linked to them.

    31.03.2025   31.03.2024

    Total Shares   of which Re­
stricted Shares 

1)

  RSUs   Options   Total Shares   of which Re­
stricted Shares 

2)

  RSUs   Options

Robert F. Spoerry, Chair   60,698   8,399           59,539   9,432        
Stacy Enxing Seng, Vice-Chair   10,822   2,969           10,321   3,129        
Gregory Behar, Member   2,563   2,238           1,737   1,737        
Lynn Dorsey Bleil, Member   7,621   2,969           7,120   3,129        
Lukas Braunschweiler, Member   18,916   2,969           18,415   3,129       31,603
Roland Diggelmann, Member   2,238   2,238           1,737   1,737        
Julie Tay, Member   1,759   1,759           1,258   1,258        
Ronald van der Vis, Member   7,591   2,969           7,090   3,129        
Adrian Widmer, Member   2,969   2,969           2,468   2,468        
Gilbert Achermann, Member 3)   9,771   501                        
Total   124,948   29,980   -   -   109,685   29,148       31,603

These shares are subject to a restriction period which varies from June 1, 2025 to June 1, 2030 depending on the grant date. The restricted shares have full 
shareholder rights.
These shares are subject to a restriction period which varies from June 1, 2024 to June 1, 2029 depending on the grant date. The restricted shares have full 
shareholder rights.
Member of the Board of Directors since June 2024.

For further details see also Note 7.4 in the consolidated financial statements.

The shareholding requirements set by the share ownership guidelines are entirely met by all 
members of the Board of Directors.

1)

2)

3)
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8.2 Shareholdings of members of the 
Management Board

The tables in this section are audited by the external auditor.

The following tables show the equity of individual members of the Management Board and 
persons closely linked to them.

    31.03.2025   31.03.2024

    Shares 1)   PSUs   RSUs   Options   Shares 1)   PSUs   RSUs   Options

Arnd Kaldowski
Chief Executive Officer   21,959   10,431       242,404   20,515   11,152       227,399
Lilika Beck 3)

GVP Consumer Hearing       492   298   4,846                
Oliver Lux 3)

GVP Audilogical Care   661   657   463   8,797                
Alistair Simpson 4)

GVP Cochlear Implants       605       2,596                
Ludger Althoff
Group Vice President Operations   3,254   3,150       28,421   2,156   3,482       26,048
Katya Kruglova 5)

Group Vice President Corporate Human 
Resources & Communications   186   2,470       10,422   88   1,822       7,641
Robert (Rob) Woolley 6)

GVP Hearing Instruments   338   3,069   675   18,894       2,392   1,013   15,989
Total (active members)   26,398   20,874   1,436   316,380   22,759   18,848   1,013   277,077

Other members that left dur­
ing the financial year                   4,770   11,673       106'8172)

Total (including members 
that left during the financial 
year)   26,398   20,874   1,436   316,380   27,529   30,521   1,013   383,894

Shares are dividend entitled with full voting rights.
20,837 SARs were granted instead of options (SARs grant the right to participate in the appreciation of Sonova shares without issuance of shares).
Member of the Management Board since June 2024.
Member of the Management Board since July 2024. SARs were granted instead of options (SARs grant the right to participate in the appreciation of Sonova shares 
without issuance of shares).
Member of the Management Board since May 2023.
Member of the Management Board since April 2022.

As of March 31, 2025 the shareholding requirements set by the share ownership guideline are met 
by all members of the Management Board except for one member due to the negative evolution of 
the share price, who re-committed to meet the requirements by June 30, 2025.

1)

2)

3)

4)

5)

6)
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The following table shows the shareholding requirements relative to the fixed base salary and the 
indicative actual shareholdings.

       

    Base salary   Share requirements 
1)

  Actual shares 2)   Fulfillment of 
share ownership 

guidelines

  Share ownership 
ratio to base 

salary

    in CHF   in CHF   in CHF   in %   ratio
Arnd Kaldowski, CEO   926,100   1,000,000   5,632,484   563   6.1
Other members of the MB 3)   415,000   200,000   834,651   417   2.0

Share requirements to be achieved for the CEO as of December 31, 2017 and for all other members of the MB after 38 months.
Calculated with Sonova closing share price of March 31, 2025.
Average of other members of the MB with shareholding requirements (excluding members of the MB that are still in build-up phase for shareholding requirements).

The calculation of fulfillment and the ratio to base salary of the share ownership shown above are included for illustration purposes only.

The following table shows a detailed breakdown of the outstanding options of the members of 
the Management Board.

  31.03.2025

    Options 
EEAP 25 1)

  Options 
EEAP 24 2)

  Options 
EEAP 23 3)

  Options 
EEAP 22 4)

  Options 
EEAP 21 5)

  Options 
EEAP 20 6)

  Options 
EEAP 19 7)

  Options
EEAP 18 9)

  Total 
options

Arnd Kaldowski   16,768   18,400   21,832   13,274   25,454   28,119   32,901   85,656   242,404
Other members 
of the MB   15,872   16,703   11,005   9,548   6,347   7,783   6,718       73,976
Total (active mem­
bers)   32,640   35,103   32,837   22,822   31,801   35,902   39,619   85,656   316,380
Other members that 
left during the finan­
cial year           2,313 8)   2,625 8)   6,468 8)   10,684 8)           22,090 8)

Total (including 
members that left 
during the financial 
year)   32,640   35,103   35,150   25,447   38,269   46,586   39,619   85,656   338,470

Exercise price CHF 319.20, vesting period 1.2.2025–1.6.2029 whereas one tranche being vested each year, end of restriction period 31.1.2030, exercise period 
1.2.2030–31.1.2035.
Exercise price CHF 279.10, vesting period 1.2.2024–1.6.2028 whereas one tranche being vested each year, end of restriction period 31.1.2029, exercise period 
1.2.2029–31.1.2034.
Exercise price CHF 233.40, vesting period 1.2.2023–1.6.2027 whereas one tranche being vested each year, end of restriction period 31.1.2028, exercise period 
1.2.2028–31.1.2033 and for one member exercise price CHF 278.20, vesting period 2.5.2023–1.6.2027 whereas one tranche being vested each year, end of restriction 
period 31.1.2028, exercise period 1.2.2028–31.1.2033.
Exercise price CHF 333.60, vesting period 1.2.2022–1.6.2026 whereas one tranche being vested each year, end of restriction period 31.1.2027, exercise period 
1.2.2027–31.1.2032.
Exercise price CHF 218.70, vesting period 1.2.2021–1.6.2025 whereas one tranche being vested each year, end of restriction period 31.1.2026, exercise period 
1.2.2026–31.1.2031.
Exercise price CHF 241.80, vesting period 1.2.2020-1.6.2024 whereas one tranche being vested each year, end of restriction period 31.1.2025, exercise period 
1.2.2025–31.1.2030.
Exercise price CHF 182.40, vesting period 1.2.2019-1.6.2023 whereas one tranche being vested each year, exercise period 1.6.2020-31.1.2029.
For one member SARs were granted instead of options (SARs grant the right to participate in the appreciation of Sonova shares without issuance of shares).
Includes the one-time, non-recurring performance option grant (46,528 options); exercise price of CHF 147.85, vesting period of 1.2.2018 – 1.4.2025, exercise period 
1.4.2025 – 30.9.2027.

1)

2)

3)

1)

2)

3)

4)

5)

6)

7)

8)

9)
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5 year key figures

April 1 to March 31, in CHF million unless otherwise 
specified   2024/25   2023/24   2022/23   2021/22   2020/21

Sales   3,865.4   3,626.9   3,738.4   3,363.9   2,601.9
change compared to previous year (%)   6.6   (3.0)   11.1   29.3   (10.8)
Gross profit   2,784.5   2,610.4   2,637.4   2,460.7   1,873.5
in % of sales   72.0   72.0   70.5   73.1   72.0
Gross profit (adjusted)1)   2,799.7   2,621.5   2,645.1   2,463.7   1,880.2
in % of sales (adjusted)   72.4   72.3   70.8   73.2   72.3
Research & development costs   233.6   237.5   243.0   230.0   203.9
in % of sales   6.0   6.5   6.5   6.8   7.8
Sales & marketing costs   1,408.8   1,290.4   1,263.1   1,095.3   881.2
in % of sales   36.4   35.6   33.8   32.6   33.9
Operating profit before acquisition-related 
amortization (EBITA)   749.8   727.0   801.6   802.9   663.3
in % of sales   19.4   20.0   21.4   23.9   25.5
Operating profit before acquisition-related 
amortization (EBITA) (adjusted)1)   807.8   771.4   840.4   844.4   603.0
in % of sales (adjusted)   20.9   21.3   22.5   25.1   23.2
Operating profit (EBIT)   691.9   669.9   746.7   760.0   619.5
in % of sales   17.9   18.5   20.0   22.6   23.8
Income after taxes   547.0   609.5   658.3   663.6   585.3
in % of sales   14.2   16.8   17.6   19.7   22.5
Income after taxes (adjusted)1)   650.7   608.7   681.5   684.4   489.6
in % of sales (adjusted)   16.8   16.8   18.2   20.3   18.8
Basic earnings per share   9.07   10.08   10.75   10.42   9.23
Basic earnings per share (CHF) (adjusted)1)   10.81   10.06   11.14   10.76   7.71
Dividend/distribution per share (CHF)   4.402)   4.30   4.60   4.40   3.20
                     
Net debt3)   1,139.5   1,359.5   1,495.9   1,006.3   83.3
Net working capital4)   165.0   93.2   89.5   (15.0)   29.6
Capital expenditure (tangible and intangible assets)5)   137.6   128.6   154.3   106.6   89.3
Capital employed6)   3,824.1   3,850.9   3,727.3   3,439.1   2,855.7
Total assets   5,924.2   5,791.8   5,552.5   5,588.2   5,925.6
Equity   2,684.6   2,491.3   2,231.4   2,432.8   2,772.5
Equity financing ratio (%)7)   45.3   43.0   40.2   43.5   46.8
Free cash flow8)   500.5   437.6   274.4   167.6   571.9
Operating free cash flow9)   577.9   539.2   535.6   763.7   602.4
Return on capital employed (%)10)   18.0   17.7   20.8   24.1   22.3
                     
Number of employees (end of period)   17,990   18,151   17,608   16,733   14,508

Non-GAAP financial measure adjusted for nonrecurring items; for details see the table “Reconciliation of non-GAAP financial measures" in the financial review or refer 
to the respective annual report.
Proposal to the Annual General Shareholders’ Meeting of June 10, 2025.
Cash and cash equivalents + other current financial assets (without loans) – current financial liabilities – current lease liabilities – non-current financial liabilities – 
non-current lease liabilities.
Receivables (incl. loans) + inventories – trade payables – current income tax liabilities – short-term contract liabilities – other short-term liabilities – short-term 
provisions.
Excluding goodwill and intangibles relating to acquisitions.
Equity + net debt.
Equity in % of total assets.
Cash flow from operating activities + cash flow from investing activities + payments for lease liabilities.
Free cash flow – cash consideration for acquisitions and from divestments, net of cash acquired/divested - cash consideration for associates.
EBIT in % of capital employed (average).

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)
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Message from the CEO

Dear readers,
GRI 2-22This year, Sonova has continued to make significant strides in sustainability and responsible 

business practices. We have taken important steps to improve our ESG reporting and are working 
towards alignment with the European Sustainability Reporting Standards (ESRS) in preparation for 
the Corporate Sustainability Reporting Directive (CSRD). Additionally, we remain committed to 
complying with Swiss non-financial reporting requirements, including the climate ordinance, to 
ensure our reporting remains transparent and meets high standards.

Our ESG strategy, IntACT, is an integral part of our business strategy and overall success and 
continues to guide us in creating a positive impact in the world. Since 2016, Sonova has been a 
proud signatory of the UN Global Compact, endorsing its ten principles on human rights, labor, 
environment and anti-corruption. This commitment underscores our dedication to ethical 
practices and sustainability.

Our progress
Climate change is our primary environmental focus. We have significantly reduced our global 
carbon footprint across scope 1, 2, and 3 emissions, reaching a 24.5% reduction since 2019/20 on 
a comparable basis. Our energy consumption per full-time equivalent (FTE) has also improved, 
reflecting our ongoing efforts to minimize environmental impact. Increasing access to hearing 
care is an essential element of our vision and purpose at Sonova. This year, we have achieved a 
67.3% increase in hearing aids sold in low- and middle-income countries (LMIC) compared to 
2018/19, meeting our target. Additionally, 555 individuals graduated from the Sonova 
International Hearing Academy (SIHA) program in LMIC, continuing to grow the number of well-
trained hearing care professionals. We have also launched initiatives to further empower and 
develop our employees, including new Leadership Principles and the LinkedIn Learning platform. 
Our diversity and inclusion efforts have increased the share of women in senior and middle 
management positions to 30.5% and 41.6%, respectively.

In terms of governance, we have rolled out our new Supplier Code of Conduct, an important 
measure to ensure our suppliers share our sustainability commitments. We also achieved a 98% 
on-time completion rate for our Code of Conduct training, underscoring our dedication to ethical 
business practices.

External Recognition
It makes me proud to see our commitment to sustainability be recognized by several renowned 
organizations. We are included in the Dow Jones Sustainability Index for the eleventh consecutive 
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year, being ranked 1st in our sector. We have maintained the highest-possible AAA ESG rating from 
MSCI, and Sustainalytics ranked us first in the medical devices industry. Sonova also received the 
Ecovadis Platinum rating, placing us in the top 1% globally. In addition, TIME Magazine recognized 
us as the top healthcare company in its “Worldʼs Most Sustainable Companies 2024” list.

I therefore want to say Thank You to all our dedicated employees for their continued commitment 
to our sustainability journey. We acknowledge this is an ongoing effort, and we are committed to 
continuous improvement and learning along the way.

Arnd Kaldowski
Chief Executive Officer



200Sonova Annual Report 2024/25

GENERAL INFORMATION

Highlights, recognitions and frameworks

2024/25 sustainability highlights
Sonova made significant achievements and progress during the 2024/25 financial year.

Almost

18,000

employees worldwide (FTEs)

–24.5%

Scope 1, 2 and 3 greenhouse gas 
emissions on a comparable basis to 

2019/20

67%

increase in hearing instruments sold in 
low- and middle-income countries 

compared to 2018/19

–13%

energy consumption per FTE compared to 
2022/23

65%

of our leaders are recruited internally

16%

improvement in the cochlear implant 
reliability rate compared to 2023/24

98%

of our employees completed the annual 
Code of Conduct training on time

90%

of direct material suppliers with high ESG 
risk were assessed through Ecovadis

–6%

operational waste per FTE compared to 
2022/23

5,168

hearing aids fitted through Hear the World 
Foundation projects

More than

30%

of our senior leaders are female

555

hearing care professionals trained in low- 
and middle-income countries through the 

SIHA program
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ESG strategy and governance

Vision and values
GRI 2-6We envision a world where everyone enjoys the delight of hearing and therefore lives a life without 

limitations. The Sonova core values are foundational for our corporate culture and inspire our 
actions. They are shared with all our employees across every brand and region of our global 
organization. Our core values are:

• We care: We care for our employees, customers, and consumers, as well as our shareholders 
and society.

• We drive innovation: We courageously pioneer new ideas and approaches to come up with 
impactful innovations to delight customers and consumers.

• We strive for excellence: We act with agility. We aim to excel. We are continuously working on 
improving products, services, processes, and skills, to realize growth.

• We take accountability: We deliver on our commitments. We take accountability to provide 
outcomes in agreed quality and time, always acting with integrity.

• We build the best team: We team up. We grow talent. We collaborate with people of diverse 
backgrounds to win with the best team in the marketplace.

Our commitment to acting responsibly and create long-term value for all our stakeholders is 
defined in our Code of Conduct and deeply rooted in our vision, values, and culture. More 
information about our strategy and our four businesses can be found in the Strategy and 
businesses section.

ESG strategy and targets
SDG 12.6Sonovaʼs ESG strategy, IntACT, aligns our sustainability commitments into four strategic pillars. 

The name IntACT emphasizes the ultimate goal – keeping our planet and people intact – and 
underlines the urgency to ACT.

• Protecting the planet: We drive the transition to a resource-efficient and low-carbon future of 
our operations throughout the life cycle of our products and services.

• Serving society: We constantly innovate in hearing health care, improve access for people in 
under-served areas, and engage actively with our communities.

• Advancing our people: We foster our employeesʼ development, wellbeing, and engagement in 
an inclusive work environment that embraces diversity.

• Acting with integrity: We behave ethically and apply the highest quality and safety standards 
to everything we do.

https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf




https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf
https://report.sonova.com/2025/downloads/en/20230101_Human-Rights-Policy.pdf
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Environmental information

The following sections are covered in the environmental information chapter:

• Climate change
• Circular economy
• Pollution and substances of concern
• Water
• Biodiversity

Climate change

Strategy, governance and IROs
GRI 3-3

TCFD-GOV-a, TCFD-GOV-b

At Sonova, we recognize our responsibility in addressing climate change and acknowledge the 
need to achieve net zero emissions by 2050. Rising temperatures and extreme weather pose risks 
not only to our business but also to society and the environment. Sonovaʼs Board of Directors has 
ultimate oversight and responsibility for ESG, including climate change. The Board of Directors 
and its committees receive climate change performance metric updates at most of their regular 
meetings. At Management Board level, responsibility for environmental sustainability is assigned 
to the GVP Operations, who monitors scope 1-3 greenhouse gas (GHG) emissions and energy 
consumption progress on a monthly basis. Within each region, dedicated environmental leaders 
are responsible for driving scope 1 and 2 emission reductions as well as implementing energy 
efficiency measures with local Group companies. This governance structure ensures global 
coherence in our approach toward GHG emissions reduction while allowing for targeted ad-hoc 
reduction activities relevant to differing local contexts. For scope 3 reductions, dedicated cross-
functional teams were established in the 2024/25 financial year to accelerate climate action.

The topic of climate change is defined as climate change mitigation, climate change adaptation 
and energy use, and is relevant to Sonova across the entire value chain.

Material impacts, risks and opportunities related to climate change:

IRO   Occurrence   Expected time horizon

Positive impact: Renewable energy use
Increasing the share of renewable energy over conventional carbon emitting options reduces Sonova's and our sup­
pliers' carbon footprint.

  Entire value 
chain

  Increase in short-term

Negative impact: Greenhouse gas emissions 
Greenhouse gas emissions from energy used for own operations and production by suppliers contribute to climate 
change, leading to further negative environmental impacts.

  Upstream and 
own operations

  Increase in medium- to 
long-term







https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf
https://report.sonova.com/2025/downloads/en/20220401_Corporate-Environmental-Policy.pdf
https://report.sonova.com/2025/downloads/en/202409_Sonova-Supplier-Code-of-Conduct.pdf
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GHG emission intensity
✔ Data externally assured (limited assurance)

Metric tons CO2e/sales in CHF million1             
    2024/25   2023/24   2022/232   vs PY (%)

Sales3   3,865.4   3,626.9   3,738.4    

Scope 1   2.6   3.0   3.0   (11%)
Scope 2 (market-based)   0.2   0.2   0.2   7%
Scope 2 (location-based)   4.8   5.3   5.2   (10%)
Scope 1-2 (market-based)   2.8   3.2   3.2   (10%)
Scope 1-2 (location-based)   7.4   8.3   8.2   (11%)
Scope 3   60.6   61.6   65.1   (2%)
Scope 1-34   63.4   64.8   68.2   (2%)

For definition, methodology, data and emission factor sources, and restatements, see Sustainability note 1 - Climate change.
2022/23 GHG emissions do not include HYSOUND.
Sales refer to financial report 2024/25, 5 year key figures.
Calculated considering scope 2 (market-based) emissions.

ESRS E1-7As part of Sonovaʼs commitment to maintaining carbon-neutral operations, we purchase carbon 
credits to offset the remaining scope 1 and 2 emissions. We have contractual agreements in 
place until the end of 2025/26 to support three projects for which carbon credits are generated: 
hydro power in China, solar power in Vietnam, and forest protection in the Brazilian Amazon. All 
three projects are either Gold Standard or VCS certified, and the carbon credits are used 
separately and are not accredited to our GHG reduction targets. As of the 2024/25 financial year, 
we have not used or invested in carbon capture and storage (CCS) or direct CO2 removal (CDR) 
solutions.

Carbon credits
✔ Data externally assured (limited assurance)

Metric tons CO2e avoided outside of Sonova's value chain1       
    2024/25   % of total

Total carbon credits cancelled   10,979    

Gold Standard   3,660   33%
VCS (Verified Carbon Standard)   7,319   67%
        

       

Future 
cancellations

Total future carbon credits cancellation based on contractual agreements       4,440

None of the projects are located in the EU. None of the projects qualify as a corresponding adjustment under Article 6 of the Paris Agreement.

Circular economy
SDG 12.2, SDG 12.4, SDG 12.5

GRI 306-2

At Sonova, we support the transition towards a circular economy by minimizing the extraction and 
consumption of natural resources, and addressing product end-of-life treatment. Moreover, cross-
functional efforts foster circularity by reducing packaging waste, enhancing product reliability and 
optimizing servicing processes.

Packaging and distribution

Key ESG target: 
We reduce packaging material weight by 20% vs. 2023/24 by 2026/27 for our Hearing 
Instruments business.

In 2024/25 we reduced packaging material for the Hearing Instruments business by 2.6% 
compared to 2023/24. A cross-functional team was formed to drive packaging reductions, mainly 
by replacing packaging components with lighter alternatives, moving to lower carbon alternatives, 

1)

2)

3)

4)

1)
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Operational waste
✔ Data externally assured (limited assurance)

Metric tons1           
    2024/25   2023/24   2022/23

Total waste   3,545   3,453   3,499

Non-hazardous waste   3,432   3,373   3,424

Preparation for reuse   25   -   -
Recycling   1,725   1,881   1,951
Incineration with and without energy recovery   561   585   674
Landfill   964   907   799
Other treatments   156   -   -

Hazardous waste   113   80   75

Recycling2   26   18   19
Incineration with and without energy recovery   48   33   34
Landfill   23   19   14
Other treatments   16   11   8

Total recycled waste   1,776   1,899   1,970
Total non-recycled waste   1,769   1,555   1,529

Recycling rate   50%   55%   56%

Total waste per FTE [kg/FTE]   192.6   194.5   205.8
Waste per FTE vs baseline 2022/23   (6%)   (6%)    

For definition, methodology, data and restatements see Sustainability note 2 - Other environmental topics.
Not included in recycling rate.

Product end-of-life
SASB HC-MS-410a.2Sonova complies with the EU directive on Waste Electrical and Electronic Equipment (WEEE), 

which requires such equipment to be returned to the manufacturer for recycling or 
environmentally friendly disposal. Selected Sonova Group companies in the Audiological Care 
business offer battery collection programs, which enable consumers to bring their used hearing 
aid batteries back to the store. The batteries collected are disposed of through officially 
authorized disposal agents. In 2024/25, more than three metric tons of batteries were collected at 
different stores worldwide.

Pollution and substances of concern
SASB HC-MS-410a.1, SASB HC-MS-430a.3

SDG 12.4

Sonova is committed to minimizing pollution and the use of substances of concern and their 
impact on the environment and human health. As a medical and consumer device manufacturer, 
Sonova takes a proactive approach to evaluating materials in its products and components to 
assess environmental, health, or safety risks. This evaluation process is continuous and applies to 
all stages of production. Employees who work with chemicals and hazardous substances, or 
come into contact with them, are trained annually in their safe handling.

Sonova complies with the EU directive on the Restriction of Hazardous Substances (RoHS 
2015/863/EU) and with the EU regulation on the Registration, Evaluation, Authorization and 
Restriction of Chemicals (REACH EC 1907/2006). Sonovaʼs suppliers are also required to prove 
their compliance with the RoHS directive and the REACH regulation in their respective processes 
and supply chains. In accordance with the REACH regulation, Sonova continuously updates the 
list of substances of very high concern that may be present in products above the regulatory 
threshold level of 0.1% by weight of the article.

In the 2023/24 financial year, Sonova assessed the global airborne emissions from our facilities 
and car fleet, which confirmed that their levels of air pollutants (SOx, NOx, PM10) were well below 
the regulatory thresholds outlined in Annex II of the Regulation (EC) No 166/2006 of the European 
Parliament, and of the Council of 18 January 2006, concerning the establishment of a European 
Pollutant Release and Transfer Register.

1)

2)
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Water
GRI 303-1, GRI 303-3Although our manufacturing processes do not demand substantial amounts of water, we prioritize 

minimizing our consumption of fresh water, particularly in regions facing water scarcity. Sonova 
mainly uses water for sanitary services, building automation systems, kitchens and garden 
maintenance. Our conservation initiatives therefore concentrate on monitoring per-capita water 
usage in larger facilities to pinpoint opportunities for improvement. Sonovaʼs water withdrawals 
originate from municipal water supplies or other publicly or privately managed water utilities.

Key ESG target:
We reduce our water withdrawal per employee by 5% vs. 2022/23 by 2027/28.

SDG 6.4In 2024/25, Sonova decreased its water withdrawal per employee by 15% compared to 2022/23, 
reaching 11.7 m3/FTE, achieving our target ahead of schedule. Water withdrawal reduction 
measures focused on proactive maintenance.

Water withdrawal1

✔ Data externally assured (limited assurance)

m3            
    2024/25   2023/24   2022/23

Total water withdrawal   214,651   247,589   232,339
Water withdrawal per FTE   11.7   13.9   13.7

Water withdrawal per FTE vs baseline 2022/23   (15%)   2%    
Total water withdrawal in water-stressed areas2   13%   8%    

For definition, methodology, data and restatements see Sustainability note 2 - Other environmental topics.
2024/25 value not comparable with 2023/24 due to calculation boundaries change.

SDG 6.3During the 2024/25 financial year, we conducted a physical water risk analysis covering 100% of 
our water withdrawal. We used the WWF Water Risk Filter based on geographic water-catchment 
area at basin level and increased the scope of the assessment to the overall water scarcity risk as 
recommended by WWF. This analysis shows that 13% (28,245m3) of our water withdrawal is 
occurring in regions with high to very-high water stress. The sites with the highest water 
withdrawal in these areas are located in Mexico, United States, China, India and Israel. This data 
allows us to prioritize our future water withdrawal reduction efforts.

Biodiversity
Sonovaʼs global activities, products, and services do not have significant direct influence on 
biological diversity. However, we recognize that formally assessing our impacts and 
dependencies on this topic is important in the global context of rapidly declining biodiversity and 
the threats imposed on natural ecosystems. By using the WWF Biodiversity Risk Filter we 
assessed all owned and leased sites in the 2024/25 financial year for potential biodiversity-
related risks, which showed that less than 0.5% of all assessed sites have potentially increased 
physical risks from extreme heat, local water conditions, and air conditions. Other environmental 
risk factors, such as impacts and dependencies on protected/conserved areas, key biodiversity 
areas, or ecosystem conditions, did not apply to any assessed site.

1)

2)
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Social information
The following sections are covered in the social information chapter:

• Our employees
• Talent management
• Working conditions
• Diversity and inclusion
• Occupational health and safety
• Working conditions in the value chain and affected communitiesʼ rights
• Corporate citizenship
• Our consumers
• Access to hearing care
• Awareness raising on hearing health
• Product quality, reliability and safety
• Ethical marketing and sales practices
• Data privacy and digital ethics

Our employees
We recognize that our employees are vital to our success. They drive our innovative solutions and 
services, care for our customers and consumers, and enable us to achieve our business goals. 
Our workforce includes several categories, such as research and development, manufacturing, 
distribution, sales and service of hearing care and consumer hearing products. Whether our 
colleagues are working at our production sites, serving our consumers in audiological stores or 
supporting us in functional roles, they are essential for the success of Sonova.

Number of employees





https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf
https://report.sonova.com/2025/downloads/en/20230101_Human-Rights-Policy.pdf
https://report.sonova.com/2025/downloads/en/202409_Sonova-Supplier-Code-of-Conduct.pdf
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Talent management

Strategy, governance and IROs
GRI 3-3Sonova operates in an industry with strong competition and increasingly limited availability of 

specialized talents. In order to deliver on Sonova strategy and continue to bring innovative 
solutions to our customers and consumers, the focus on talent attraction, development and 
retention is critical. Talent management is defined as career path offerings, performance 
management, skills and competency development, succession planning, as well as initiatives that 
foster engagement and employer attractiveness.

Material impacts, risks and opportunities related to talent management:

IRO (risk assessed as if unmitigated)   Occurrence   Expected time horizon

Risk: Attraction and retention
Lack of training and skills development as well as career and development opportunities could negatively affect tal­
ent recruitment and retention, hence negatively influence the ability to innovate, risking the viability of the business.

  Own operations   Increase in medium- to 
long-term

We use sustainable processes to attract, develop and retain talents, with special focus on 
audiology and R&D. We develop talents by encouraging internal mobility and providing an 
environment where employees take accountability for continuously improving their skills and 
owning their career progression. We have a continuous focus on employee engagement and the 
working environment. This keeps critical talents within the Group, which helps to sustain our 
competitive advantage and long-term success, and mitigate the material risk.

Sonovaʼs GVP Corporate Human Resource Management & Communications is responsible for 
overseeing talent management, including setting the strategic direction, monthly oversight, and 
tracking. Monthly key talent management performance metrics, including employee turnover rate 
and internal recruitment rate, are reviewed at global, business and local levels to track the 
effectiveness of our actions. Updates on key talent metrics are communicated monthly to the 
Management Board and regularly to the Board of Directors. Risks and mitigation actions are 
reported regularly to the Audit Committee through the enterprise risk management process.

Policies and actions

Our commitments to our employees are governed by our Code of Conduct and our Human Rights 
Policy. Detailed information about these policies can be found in the sections Our 
employees and Business ethics. In addition, multiple internal policies and standard operating 
procedures govern specific aspects of working experience.

In the 2024/25 financial year, we initiated several key talent development actions, rolling out our 
new Leadership Principles and launching an enhanced leadership curriculum, the Leadership 
Excellence Hub, along with further learning offerings such as LinkedIn Learning. The Sonova 
Leadership Principles form our common leadership framework, serving as our collective identity, 
the foundation for decision making and ways of working applicable to each and every Sonova 
colleague. The Leadership Principles allow us to jointly elevate our Sonova culture and deliver 
more for our customers, consumers and shareholders. The Leadership Excellence Hub consists 
of webinars, immersive workshops, and internal leadership developmental programs to empower 
all to become better leaders. LinkedIn Learning, launched for all employees in April 2024, offers 
more than 15,000 courses, from professional growth to the latest in technology, creative skills, 
and leadership essentials. These talent management actions all relate to our strategic aim to 
keep talent within Sonova by offering learning and development opportunities, and they therefore 
all serve to mitigate the relevant material risk.

Leadership Excellence 
Hub   Description

Sonova Leadership Devel­
opment Programs

  These programs are designed to develop/enhance leadership skills and business acumen, and are being offered to our colleagues at dif­
ferent stages of their own leadership journey: I Learn - Personal Leadership, a 2 day in person program for all employees; I Lead - Leader­
ship Fundamentals for first time and new to Sonova people leaders; I Accelerate - Leadership Excellence, aimed at mid-level people lead­
ers; Executive Leadership Orientation, a 3 day in person program for top executives.

https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf
https://report.sonova.com/2025/downloads/en/20230101_Human-Rights-Policy.pdf
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Internal leadership recruitment rate (ILRR)
✔ Data externally assured (limited assurance)

% of headcount1          
    2024/25   2023/24   2022/23

Total internal hires to leadership positions (%)   65.4   64.9   66.0

For definition and methodology see Sustainability note 3 - Employees.

Working conditions

Strategy, governance and IROs
GRI 3-3

SDG 8.7

At Sonova, we are dedicated to fostering a workplace that drives our teamsʼ accountability for 
customer, consumer and shareholders outcomes with focus on their development and balancing 
their wellbeing. Our commitment to responsible employment practices encompasses a 
comprehensive definition of working conditions, which includes secure employment, worktime, 
adequate wages, freedom of association, the existence of work councils, social dialogue, 
consultation and participation rights of workers, collective bargaining, employee wellbeing, family-
related leave, prevention of child labor and forced labor, adequate housing and privacy.

Material impacts, risks and opportunities related to working conditions:

IRO   Occurrence   Expected time horizon

Positive impact: Employee wellbeing
Conducive working conditions and employee wellbeing initiatives can impact positively on employees and their fami­
lies, therefore contributing to social stability in a community.

  Own operations   No change

We are dedicated to fostering a workplace that ensures employeesʼ rights, job stability, equitable 
compensation, and fair working conditions while promoting constructive dialogue. We aim to 
create a workplace where employees feel valued, empowered, and supported in balancing their 
accountability to deliver performance objectives with their professional and personal lives. We 
recognize that a safe and healthy work environment with a focus on employee wellbeing is 
enabling our colleagues to create more value for our customers, consumers and shareholders and 
to deliver business outcomes as well as improving employee engagement. Our wellbeing 
framework is based on five pillars:

• Physical: nutrition, exercise, sleep, medical care and ergonomics
• Mental: relaxation, mindfulness, stress management, resilience and mental health
• Financial: retirement and ancillary benefits
• Social: team spirit and leadership
• Purpose: purpose in life and work, beliefs & values and charitable activities

Sonovaʼs GVP Corporate Human Resource Management & Communications is responsible for 
overseeing working conditions, including setting the strategic direction, monthly oversight, and 
tracking. Performance metrics are reviewed monthly at global, business and local levels. The 
Group General Counsel is responsible for monitoring and implementing of the SpeakUp process, 
including our anonymous whistleblowing platform, and other human rights initiatives. Employee 
wellbeing is led and managed through a cross-functional global health team, supported by local 
champions in our Group companies. In addition, we conduct internal audits for Group functions 
and at a Group company level to ensure for compliance with local labor laws as well as our own 
regulations.

Policies and actions

Our commitment to our employees is described in our Code of Conduct and Human Rights Policy. 
Key aspects include respecting the personal integrity of our employees, freedom of association 
and promoting human rights. Detailed information about the policies can be found in the Our 
employees and the Business ethics sections. Multiple internal policies and standard operating 
procedures govern specific aspects of working conditions. They are globally standardized and 
locally implemented in accordance with country-specific laws and regulations. The internal 

1)
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GRI 2-30By the end of the 2024/25 financial year, 24% of our global workforce was covered by collective 
bargaining agreements. In addition, 21% of our employees are represented by workersʼ 
representatives. At Sonova, we are dedicated to ensuring fair compensation for our employees, 
utilizing market data to inform salary adjustments based on market movements. In the event of 
significant organizational changes, we are taking adaptive measures to minimize negative 
impacts on our employees, including early retirement offers, internal mobility opportunities, 
financial compensation, retraining programs and outplacement services. In the past three 
financial years, there have been no significant job cuts affecting more than 1,000 employees or 
more than 5% of the total workforce.

Diversity and inclusion
SDG 5.5, SDG 8.5, SDG 10.2At Sonova, we are committed to our long-standing principles of diversity and inclusion (D&I). This 

commitment is reflected in our global Code of Conduct. We maintain a zero tolerance policy for 
discrimination and harassment and have established procedures for raising and addressing 
concerns. As an equal opportunity employer, we ensure that our workplace reflects the diverse 
range of stakeholders and communities we serve, encompassing various aspects such different 
races, ethnicities, genders, ages, sexual orientations, beliefs, cultural backgrounds or languages 
we speak. We strongly believe that D&I in the workplace drive innovation, strengthen employee 
engagement as well as customer satisfaction and improve overall business performance. Our 
commitment to equal opportunities spans the entire employee experience, from hiring and 
development to career advancement. We strive to create an environment where all employees feel 
safe, valued, included, and empowered to realize their full potential. In seeking to build an 
inclusive environment, we do not engage in quotas or set-asides or make any employment-related 
decisions based on sex or any other protected characteristic. Our global D&I strategy is built on 
six pillars:

• Governance: We have a global governance structure with representatives from the main 
regions in which we operate and from key diversity dimensions.

• Targets: We set objectives and measure our progress toward achieving them, while ensuring 
their alignment with other business objectives.

• Attraction and development: We stand for equity, equal opportunity, diversity and inclusion in 
how we attract and develop talents.

• Training: We train our employees and people leaders on the importance of equal opportunities, 
diversity and inclusion.

• Communication: We drive transparent communication to foster an inclusive culture, promote 
equal opportunities workplace and encourage role model behavior.

• Supportive environment: We strive to make our physical, technical and cultural work 
environment inclusive.

Our Global D&I Council, chaired by GVP Corporate Human Resource Management & 
Communications, oversees our D&I initiatives. We also have regional D&I councils and several 
employee resource groups, including: the Global Wo/Menʼs Network, the Global OutLoud Network 
and the Global Hearing Loss Network. Our employee resource groups have grown to over 450 
members by the end of the 2024/25 financial year.

In order to promote a supportive workplace, we offer flexible working conditions, including part-
time work, flexible hours, breastfeeding rooms, discounted daycare and extended maternity and 
paternity leave. As an example, in the United States, our family bonding leave policy includes eight 
weeks of leave for all new parents, regardless of gender. In Switzerland and Canada we have 
equipped meeting rooms with our Roger™ wireless communication devices at our sites to 
enhance sound clarity and amplification for our colleagues with hearing aids.

As part of our commitment to equal pay we prioritize fair compensation through our job 
evaluation and grading process, during hiring and salary review processes. In Switzerland, we 
received certification from the Fair-ON-Pay Association for our equal pay analysis. In the United 
Kingdom, we published the legally required gender pay gap report.
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Women in people leader positions, STEM positions, and revenue generating functions and as 
people leaders
✔ Data externally assured (limited assurance)

% of headcount1          
    2024/25   2023/24   2022/23

Share of women in people leader positions   53.3   54.6   54.4
Share of women in STEM-related positions   26.4   25.4   24.8
Share of women in revenue-generating functions and as people leaders   55.5   56.6   56.5

For definition and methodology see Sustainability note 3 - Employees.

Employees and people leaders by nationality (top 5)
✔ Data externally assured (limited assurance)

% of headcount1          
    2024/25   2023/24   2022/23

All employees          
Germany   16.0   15.3   15.3
United States   15.1   16.0   16.9
China   8.9   9.7   10.4
Vietnam   6.7   7.0   8.0
Switzerland   4.6   4.8   5.3
People leaders          
Germany   27.9   26.6   27.7
United States   11.6   11.9   11.9
China   6.4   11.5   12.7
Poland   6.4   6.1   6.3
Switzerland   5.5   5.5   5.5

For definition and methodology see Sustainability note 3 - Employees.

Occupational health and safety
GRI 403-2, GRI 403-9Sonova is committed to maintaining a safe and healthy workplace where all employees are 

protected from harm. To do this, we have health and safety procedures and processes in place for 
our operations and distribution centers, such as inspections to identify hazards and potential 
risks. As a first step, we aim to prevent the occurrence of injuries, but if an injury occurs, we 
conduct thorough investigations and institute preventative measures. Health and safety 
processes are governed locally across our operations and distribution sites: each site has a 
dedicated owner responsible for local implementation of a health and safety program and for 
ensuring compliance with standards. Safety is the topic of daily meetings at each operations site, 
during which KPIs such as safety walks, observations, and accidents are reviewed and discussed. 
These KPIs are reported regionally on a weekly basis. Health and safety is an integral aspect of 
employee and contractor training, and a key criterion for our annual internal operations site award. 
Local operations or distribution sites also establish action plans, including local training and 
awareness-raising activities to further reduce exposure to work-related health and safety risks. 
Employees who work or come into contact with chemicals and/or hazardous substances are 
regularly trained in their safe handling.

Sonovaʼs operations have a relatively low exposure to health and safety risks, with most injuries 
that result in lost time occurring through slips, trips or falls, or during goods movement, and not in 
the manufacturing process. The health and safety data below covers approximately 22% of our 
global workforce, and focuses on employees in manufacturing, operations, and distribution roles. 
For the 2024/25 financial year, we included all of our manufacturing sites in Switzerland, Vietnam, 
China, Ireland, Germany (including our newly opened distribution center in Erfurt), the United 
States, Mexico, our operations and distribution center in the United States, and our service centers 
in Spain and the United Kingdom. In the 2024/25 financial year, we recorded a lost day rate of 
93.5 and a lost-time injury frequency rate of 3.5. Compared to 2023/24, the number of injuries 

1)

1)
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across our sites increased, as well as the absence after the injuries. The increase in the lost day 
rate is mainly caused by two injuries, representing 51% of the total lost days.

Occupational health and safety
✔ Data externally assured (limited assurance)

Own employees1   2024/25   2023/24   2022/23

Number of work-related injuries   27   17   24
Number of hours worked   7,677,287   6,984,199   6,489,871
Lost day rate (LDR)   93.5   47.5   63.8
Lost-time injury frequency rate (LTIFR)   3.5   2.4   3.7
Work-related fatalities   0   0   0

For definition and methodology see Sustainability note 3 - Employees.

Working conditions in the value chain and 
affected communitiesʼ rights
At Sonova, we recognize that workers throughout our value chain play a critical role in sustaining 
our operations and achieving our goals. Our dedication to respecting and adhering to human 
rights standards extends beyond our own operations and comprises workers in our value chain 
and the communities impacted by our operations.

We acknowledge that the biggest potential for human rights violations within our operational 
footprint arises from the extracting and sourcing of materials in our supply chain. We collaborate 
closely with business partners, including suppliers to identify and mitigate potential human rights 
risks over time. Our commitment to human rights is described in our Code of Conduct, Supplier 
Code of Conduct and Human Rights Policy. Sonovaʼs dedication to safeguarding and monitoring 
workersʼ rights within the upstream value chain is governed by its Supplier Code of Conduct which 
sets expectations for ethical labor standards and safe working conditions. The Human Rights 
Policy supports the key elements of the human rights due diligence (HRDD) framework, as 
described in the Our employees section. The Human Rights Policy outlines the key human rights 
risks (salient issues) identified by Sonova within its value chain, the list is available in the 
Sustainability note 6 - Salient human rights issues. Furthermore, Sonovaʼs global SpeakUp policy 
outlines our grievance mechanisms and details of our SpeakUp platform, available for all 
stakeholders along the value chain to voice their concerns. More information about SpeakUp and 
our SpeakUp Policy can be found in the Business ethics chapter.

GRI 408-1, GRI 409-1, GRI 414-2

SDG 8.7, SDG 8.8

In November 2022, Sonova conducted its second human rights risk assessment, building on the 
first assessment from 2020. The assessment covered our global value chain and ranked potential 
human rights issues based on the severity of the risk to potentially affected people. In 2022/23, 
the assessment methods included desk research and internal workshops. A new human rights 
risk registry was introduced that includes detailed information on the severity of each issue 
(based on scale, scope, and remediability), its likelihood of occurrence, and Sonovaʼs ability to 
influence it. This established a useful internal tool to systematically address and monitor risk-
based measures to prevent or mitigate Sonovaʼs salient human rights issues.

In the 2024/25 financial year, Sonova revised the due diligence process for business partners. The 
revised process includes distributor and supplier assessments and covers human rights in two 
steps. Firstly, suppliers are screened against watch lists and adverse media articles, enabling us 
to identify and respond proactively to potential human rights risks and violations. Secondly, it 
includes a dedicated human rights assessment to evaluate suppliers against key human rights 
risks, including child labor, forced labor, freedom of association, discrimination, and fair wages. 
These assessments are ongoing and will be integrated into our upcoming human rights risk 
assessment, which is planned for the 2025/26 financial year.

1)
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Corporate citizenship
Sonova is committed to being a responsible corporate citizen, supporting the local communities 
around our sites and society beyond, through the Hear the World Foundation, charitable activities, 
volunteering, and in-kind and financial donations. Sonova has also sponsored hearing-related 
research projects. In addition, various Group companies engage with local communities through 
fundraising campaigns and volunteering.

Hear the World Foundation

The Hear the World Foundation (HTWF) focuses on increasing access to hearing care and 
improving the quality of life for children in low- and middle-income countries. Sonova supports 
HTWFʼs mission by providing funding, expertise, employee volunteers, and hearing solutions.

Key ESG targets:
We aim to increase lives impacted by the Hear the World Foundation (HTWF) by 10% year-over-
year – focusing on children with hearing loss in low- and middle-income countries.

In the 2024/25 financial year, we surpassed our target by fitting 5,168 hearing aids through HTWF-
supported projects, compared to 4,067 in the previous year. HTWF supported 14 projects 
worldwide during the period, providing more than 110,000 hearing screenings for newborns and 
children. In addition, HTWF enabled audiological training for 4,978 volunteers and hearing care 
professionals, and Sonova employees contributed over 1,000 hours of voluntary work. Further 
information about the activities, goals, and impacts of HTWF in 2024/25 is published in the annual 
Activity Report on the HTWF website.

Hear the World Foundation activities
✔ Data externally assured (limited assurance)

    2024/25   2023/24   2022/23

Fitted hearing aids   5,168   4,067   2,880
% increase compared to previous year   27.1%   41.2%   21.5%

Our consumers
We envision a world where everyone enjoys the delight of hearing and therefore lives a life without 
limitations. Our consumers are at the center of our actions, and we are committed to building 
strong relationships across all levels of interaction.

Consumer rights and engagement

We are committed to respecting and protecting the rights of our consumers. Sonovaʼs Code of 
Conduct and Human Rights Policy govern this commitment and are aligned with international 
frameworks. Our Human Rights Policy outlines key salient issues and applies to all aspects of 
Sonovaʼs operations, including its downstream value chain. A list of these issues is available in 
the Sustainability note 6 - Salient human rights issues. Our grievance mechanism process is 
defined in our SpeakUp Policy and managed through the SpeakUp process. The policy provides 
guidance on grievance mechanisms, such as SpeakUp, our anonymous reporting platform which 
enables stakeholders to report concerns, including potential human rights violations. The policy 
also outlines steps for any necessary remediation, corrective actions, and disciplinary measures 
while ensuring protection against retaliation for good-faith reports. The Group General Counsel is 
responsible for the monitoring and implementation of the SpeakUp process. The complaints 
raised are reviewed quarterly by the Audit Committee. For further details about SpeakUp, please 
refer to the Business ethics section.

We also provide accessible channels for consumers to report product-related safety and quality 
concerns as well as service-related concerns. Consumers can report complaints by contacting the 

https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf
https://report.sonova.com/2025/downloads/en/20230101_Human-Rights-Policy.pdf
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respective support teams through the contact form available on the brandsʼ websites or via 
dedicated customer service hotlines. Complaint handling teams are responsible for receiving, 
reviewing, and evaluating complaints related to product safety and product performance trends. 
Complaints are evaluated to determine whether they represent an event that is required to be 
reported under applicable regulatory and legal requirements.

Sonova acknowledges the importance of consumer engagement in shaping its strategy and 
addressing impacts. We directly engage consumers through digital platforms, training programs, 
and direct feedback channels. Engagement with consumers occurs at multiple points in the 
product lifecycle and contributes to our continuous improvement efforts, particularly in early-
stage product design, feature development, service optimization, and post-market surveillance. 
Insights gathered from consumer interactions are regularly shared in leadership meetings.

Access to hearing care

Strategy, governance and IROs
GRI 3-3

SDG 3.8, SDG 9.5

Sonovaʼs broad range of products and services makes hearing care accessible and affordable to 
our consumers at various income levels. Our products and services have a positive impact on 
millions of lives and we are committed to further improving access to hearing care. Access to 
hearing care is defined as access to Sonovaʼs products and services, including hearing care 
professional (HCP) training offerings.

Material impacts, risks and opportunities related to access to hearing care:

IRO   Occurrence   Expected time horizon

Positive impact: Improving the quality of life
Access to hearing care improves the quality of life of individuals with hearing loss through the provision of social, 
emotional and cognitive benefits (e.g., via social inclusion, economic productivity). Family members and carers can 
also be positively impacted.

  Downstream   Increase in short-, medi­
um-, long-term

Positive impact: Addressing health care costs
Untreated hearing loss can have harmful effects on health and wellbeing and is associated with high costs for our 
healthcare systems. By treating their hearing loss, users of hearing instruments and cochlear implants can maintain 
their health and wellbeing and potentially address the risk of health-related issues.

  Downstream   Increase in short-, medi­
um-, long-term

Untreated hearing loss can affect both society and individuals through its social, developmental, 
academic, and professional consequences. Hearing loss can also have a negative impact on 
cognition, as recent studies suggest. In response, we develop innovative hearing care solutions, 
accessible to as many people as possible, and help to educate and develop HCPs. Access to 
hearing care is closely linked to our Group strategy, especially in such aspects as omnichannel 
audiological care, innovation, multichannel partnerships, and investment in high-growth markets.

The hearing care market requires a wide range of hearing solutions and service channels to meet 
the needs of consumers. Our goal is to offer the most innovative hearing solutions and services 
available to consumers worldwide across various price levels, continuously improving speech 
intelligibility, sound resolution and quality, and ease of use. In addition, Sonova is committed to 
training and developing HCPs worldwide to meet the rising demand for hearing care and support 
the increasing population living with hearing loss.

The material topic of access to hearing care is governed within Sonovaʼs individual businesses. 
However, our aim is to establish a group-wide access to hearing care program to guide the access 
to hearing care approach and business-specific actions.

Policies and actions

Access to hearing care is governed within our businesses and is integrated into our business 
practices. We do not have a specific policy related to access to hearing care.

Our products and services are available in over 100 countries, and we offer products for every 
type of hearing loss: from enhanced hearing, through light amplification products and hearing 
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the existing training available in Germany. The Sonova Academy cooperates closely with the 
German Academy for Hearing Acoustics and the German Vocational School for Hearing 
Acoustics. Participants are trained on theory and practice in hearing studios, seminar rooms and 
an earmold laboratory. In 2024/25, our teams trained around 3,719 participants through online 
and onsite training courses. The participants completed a total of almost 13,765 individual 
training modules.

Awareness raising on hearing health
We are committed to raising awareness on hearing health and addressing hearing loss stigma. 
According to World Health Organization (WHO) statistics, more than 1.5 billion people, 
representing 20% of the global population, experience some degree of hearing loss1. Among them, 
over 5% of the worldʼs population suffers from moderate to severe hearing loss2. Nearly 30 million 
have profound or complete hearing loss in both ears. These numbers are expected to rise 
significantly due to aging populations and the effects of continued noise pollution. The WHO 
estimates that 2.5 billion people will experience some degree of hearing loss by 2050, and over 
700 million people will require hearing care due to a moderate or higher grade of hearing loss1. It 
also puts a heavy cost burden on society. Direct and indirect costs related to unaddressed hearing 
loss are estimated at USD 980 billion annually, of which more than 50% are borne by low- and 
middle-income countries in direct health costs, loss of productivity and societal costs1. 
Unaddressed hearing loss is among the three most prominent causes of years lived with disability 
(YLD) around the globe. All these facts highlight the need for increased hearing-health awareness 
among consumers, insurers, distributors, and society. Raising awareness covers the entire 
hearing journey, beginning with hearing loss prevention, then accompanying people at the first 
detection of hearing loss, and progressing to successful treatment with a hearing aid or a 
cochlear implant.

In the 2024/25 financial year, Sonova undertook initiatives and actions through a wide range of 
channels to improve hearing health awareness. For many years we have been offering free online 
hearing tests, and provided more than 800,000 of these during the 2024/25 financial year. We 
regularly conduct free hearing test days in our stores to reach the broader public. Around 500 
medical partners of our Audiological Care business took part in virtual events to present the latest 
research and best practices in the field of hearing loss and its relation to cognitive health and 
artificial intelligence. We also organized several awareness-raising initiatives, such as workshops 
and various professional training programs. Finally, we continue to offer a wide range of products 
for hearing loss prevention through multiple sales channels geared towards different needs, such 
as work-related noise or for hobbies.

Sonova has been supporting and participating in clinical research for decades. In the 2024/25 
financial year, Sonovaʼs research program continued to support the ACHIEVE (Aging and 
Cognitive Health Evaluation in Elders) study, led by the Johns Hopkins Bloomberg School of 
Public Health. The study was designed to determine whether treating hearing loss in older adults

1 WHO, “World Report on Hearing” (2021)
2 In 2021, the WHO updated the threshold for moderate hearing loss at 35 dB in the better ear.
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reduces cognitive decline over a three-year period. The research program has recently released 
three scientific papers with new findings. One of the findings confirms that hearing aids 
significantly reduce the burden of hearing loss in daily life and moreover, study participants 
continued to use their hearing aids regularly throughout the three years rather than leaving them 
aside after a limited period of use. Another publication demonstrates that hearing care positively 
affects social participation, leading to an increase in both social network size and diversity. A third 
study finds that hearing aid users report feeling less fatigued at the end of the day, emphasizing 
the broader wellbeing benefits of effective hearing solutions.1

Recognizing the importance of these insights, our Phonak brand continues to offer the ECHHO 
(Enhancing Cognitive Health via Hearing Optimization) training program. This program was 
launched during the 2023/24 financial year and covers the relationship between hearing loss and 
cognition, best practices for integrating cognition into the clinical conversation, and working with 
clients exhibiting signs of cognitive decline or dementia. The program encourages hearing care 
professionals to integrate cognitive health into the audiological counselling they give their clients, 
thereby strengthening understanding of the benefits of hearing technology beyond simply hearing 
better.

1 Additional information available at: https://www.achievestudy.org/publications

Product quality, reliability and safety

Strategy, governance and IROs
GRI 3-3, GRI 416-1Sonova is committed to delivering high-quality, reliable, and safe products that meet our 

consumersʼ expectations, while continuously striving for improvements. Product quality, reliability 
and safety is defined as the personal health and safety of users and the reliable functioning of the 
product.

Material impacts, risks and opportunities related to product quality, reliability and safety:

IRO (risk assessed as if unmitigated)   Occurrence   Expected time horizon

Positive impact: Social inclusion
Reliable, well-functioning products of Sonova’s Cochlear Implants and Hearing Instruments businesses, as well as 
the service delivery through the Audiological Care business, can significantly contribute to the social inclusion of 
users of hearing instruments and cochlear implants. This, in turn, can also help raise awareness among other indi­
viduals with hearing loss who may also benefit from the technology.

  Downstream   No change

Risk: Loss of consumer trust
There could be a loss of sales and market share if customer and consumer trust is lost due to quality or safety con­
cerns.

  Downstream   No change

Risk: Product exchanges and recalls
If faulty or unreliable products enter the market there is a risk of costly repairs, fines, or product recalls.

  Downstream   No change

Risk: Product-related chemical requirements
Legal requirements are becoming stricter and more fragmented, leading to a risk of non-compliance and subsequent 
fines.

  Downstream   Increase in medium- to 
long-term

Sonova has integrated quality, reliability and safety considerations into every stage of our 
processes, from research, product design, development and production to post-sale product use. 
We closely monitor our markets and use relevant design for reliability (DFR) principles in our 
development processes, ensuring that product quality is built in from the design to the 
manufacturing phase. Sonovaʼs hearing instruments and cochlear implants are regulated globally 
by government agencies, healthcare authorities, and other regulatory bodies who verify our 
compliance throughout the life cycle of our products. We work to maintain transparent, 
constructive and professional relationships with all applicable regulatory authorities on matters of 
policy, product submission, compliance and product performance.

Each of our businesses operates under a dedicated quality framework for quality, reliability and 
safety to fulfill the specific requirements of each product and enable prompt, detailed actions for 

https://www.achievestudy.org/publications
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SASB HC-MS-250a.1, SASB HC-MS-250a.2, SASB 
HCMS- 250a.3, SASB HC-MS-250a.4

In the 2024/25 financial year, there were no product safety recalls in any of our businesses, nor a 
voluntary product recall. No products related to the Sonova Group were listed on any public 
medical product safety or adverse event alert databases, indicating potential serious risks or 
actual product safety issues. Sonova global facilities were inspected by several regulatory 
agencies during the reporting year, and there have been no enforcement actions for violation of 
Good Manufacturing Practice (GMP).

Hearing Instruments (HI) and Cochlear Implants (CI) businesses: Product safety indicators1

✔ Data externally assured (limited assurance)

        2024/25       2023/24       2022/23

    HI CI Total   HI CI Total   HI CI Total

Number of recalls (class I, class II or equivalent)   0 0 0   0 0 0   0 0 0
Number of voluntary recalls   0 0 0   0 0 0   0 0 0
Products listed in any public medical product safe­
ty or adverse event alert database   0 0 0   0 0 0   0 0 0
Number of fatalities associated with products   0 0 0   0 0 0   0 0 0
Number of enforcement actions taken in response 
to violations of good manufacturing practices 
(GMP) or equivalent standards   0 0 0   0 0 0   0 0 0
Number of regulatory agency inspections   15 11 26   13 4 17   13 5 18

For definition and methodology see Sustainability note 4 - Other social topics.

Ethical marketing and sales practices

Strategy, governance and IROs
GRI 3-3

SASB HC-MS-240a.2, SASB HC-MS-510a.2

At Sonova, we are committed to ethical marketing and sales practices towards all our customers 
and consumers, across all our businesses and channels. Ethical marketing and sales practices is 
defined as responsible marketing practices, accuracy and comprehensibility of marketing 
statements, advertising, labeling of products and services, non-discrimination and non-predatory 
selling practices.

Material impacts, risks and opportunities related to ethical marketing and sales practices:

IRO   Occurrence   Expected time horizon

Positive impact: Sharing of reliable information
By sharing reliable information on hearing health, Sonova raises awareness on the topic. This can encourage individ­
uals to seek hearing care, which in turn can improve their quality of life.

  Downstream   Increase in short-, medi­
um-, long-term

Positive impact: Improved hearing care
Well informed and trained hearing care professionals (HCPs) can lead to better health outcomes: Empowered HCPs 
can better contribute to a functioning health system by providing accurate information tailored to the individual 
client. This can lead to better health outcomes in communities overall.

  Downstream   Increase in short-, medi­
um-, long-term

Sonova promotes ethical marketing and sales practices by implementing rigorous compliance 
measures and structured training programs. We help people make informed choices and 
contribute to improved hearing healthcare in society by educating and guiding hearing care 
professionals (HCPs) and by giving consumers access to trustworthy information.

Sonova has two separate governance structures for marketing and sales practice: one covering 
medical devices, including related accessories and services, and one for non-medical devices. 
The regulatory and scientific compliance of product performance claims is assured through an 
interdisciplinary and cross-department development activity, involving functions such as 
Marketing, Research and Development, Clinical Affairs, and Legal. The GVPs of our Hearing 
Instruments, Cochlear Implants, and Consumer Hearing businesses oversee these functions. The 
Group General Counsel leads legal governance, including brand intellectual property and 
compliance, with support from senior legal experts. The Management Board and Board of 
Directors are regularly informed about relevant topics including clinical studies, regulatory and 
scientific compliance of product performance, and claims studies.

1)
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Policies and actions

Our commitment to ethical marketing and sales practices is embedded in our Code of Conduct
and detailed in relevant policies, guidelines, and standard operating procedures. Our Anti-Bribery 
Policy and its related standard operating procedures and country-specific guidelines define how 
we should interact in an ethical manner with HCPs such as audiologists and acousticians, 
professors, surgeons, ear, nose and throat specialists, and researchers. We continually interact 
with HCPs in various roles and settings and at all times, our cooperation with them is governed by 
our Four-Leaf Clover Principles:

Our mandatory Code of Conduct training covers the principles of anti-bribery and ethical conduct. 
Further dedicated anti-bribery training is mandatory for employees in defined roles, including 
sales, marketing, and finance, as well as for Group company roles such as Managing Directors 
and company controllers. Our standard operating procedures for claims management set out 
clearly how to create compliant safety and performance claims for both medical devices and non-
medical devices, including their related accessories and services, adhering to global regulatory 
requirements. For medical devices, before being disseminated, all claims go through a 
standardized review and approval process to ensure sufficient evidence, quality, and compliance 
with global regulatory requirements. Employees from relevant functions are identified and 
assigned to our mandatory annual training on the claims management procedure.

In the 2024/25 financial year, Sonova updated its social media guidelines to strengthen 
awareness of responsible social media use. The revised guidelines emphasize the importance of 
preventing employees from unintentionally making new claims, regardless of whether they post 
from personal or business accounts. To support this, Sonova has introduced additional training 
for all employees on responsible communication. We provide this training to offer clear guidance 
on responsible and appropriate behavior in communications, and specifically when interacting 
with social media platforms to ensure that Sonova employees do not intentionally or 
unintentionally create any new, potentially unsubstantiated claims on social media.

Sonovaʼs anonymous reporting platform, SpeakUp, is available to all stakeholders for submitting 
concerns, including potential violations of marketing and sales ethics. For further details about 
SpeakUp, see the Business ethics section.

Performance metrics and targets
SASB HC-MS-270a.1In the 2024/25 financial year, there were no monetary losses because of legal proceedings 

associated with misleading marketing claims. All clinical claims have been sufficiently 
substantiated for all of Sonovaʼs hearing instrument brands as well as for cochlear implants.

Data privacy and digital ethics

Strategy, governance and IROs
GRI 3-3We are committed to operating ethically and in compliance with regulation, and we continuously 

prioritize actions and measures to ensure that we protect the data of our consumers and other 
stakeholders. Data privacy and digital ethics is defined as the ethical collection and management 

https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf
https://report.sonova.com/2025/downloads/en/20221025_Antibribery-Policy.pdf
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Governance information

The following sections are covered in the governance information chapter:

• Business ethics
• Supplier relations
• Public affairs
• Animal welfare

Business ethics

Strategy, governance and IROs
GRI 3-3, GRI 2-23, GRI 2-24Sonova is committed to ethical business conduct across the organization at all levels, and in our 

dealings with stakeholders. We are committed to following the laws and regulations of every 
country in which we operate, as well as to abiding by our own Code of Conduct and other internal 
policies and standards. Business ethics is defined as shaping corporate culture and following our 
Code of Conduct by fighting fraud, corruption, bribery, and anti-competitive practices, along with 
whistle-blower protection.

Material impacts, risks and opportunities related to business ethics:

IRO (risk assessed as if unmitigated)   Occurrence   Expected time horizon

Risk: Sustainability regulations
The sustainability-related regulatory landscape is quickly changing and becoming more fragmented. Not being able 
to comply with existing and upcoming regulations (in time) can lead to reputational damage and fines.

  Entire value 
chain

  Increase in short-, medi­
um-, long-term

Risk: Ethical behavior
Unethical behavior and non-compliance with legal requirements can lead to the loss of large contracts or key ac­
counts.

  Entire value 
chain

  Increase in short-, medi­
um-, long-term

Risk: Protection of whistleblowers
Whistleblowers play an important role in maintaining ethical conduct. A lack of their protection can lead to reputa­
tional and legal risks.

  Entire value 
chain

  No change expected

To conduct business ethically is a priority and the foundation of delivering on our strategy and 
providing value to our customers and consumers. We operate in a global legal environment that 
requires a proactive approach to uphold high standards. This includes setting and communicating 
our standards, training our employees, undertaking our due diligence process, and taking 
mitigating actions. For the regulatory risks, the expected increase in short-, medium- and long-
term is foreseen due to the increasing amount and fragmentation of legislation as well as due to 
business growth.

https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf


https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf
https://report.sonova.com/2025/downloads/en/202409_Sonova-Supplier-Code-of-Conduct.pdf
https://report.sonova.com/2025/downloads/en/20221025_Antibribery-Policy.pdf
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SpeakUp complaints
✔ Data externally assured (limited assurance)

Number of SpeakUp complaints1        
    2024/25

   
Total 

complaints  
Substantiated

complaints
Number of SpeakUp complaints   245   84

For definition and methodology see Sustainability note 5 - Business ethics.

GRI 2-27, GRI 206-1
SASB HC-MS-510a.1

No fines or non-monetary sanctions for non-compliance, including violation of anti-corruption and 
anti-bribery laws were levied against Sonova in the 2024/25 financial year.

Supplier relations
Sonova is committed to building and maintaining responsible and fair partnerships with our 
suppliers, and we have integrated environmental, social, and governance considerations into our 
supplier selection and management. In the 2024/25 financial year, we sourced direct materials 
from 933 suppliers across our businesses. Over 95% of our supplier relationships have spanned 
more than 5 years, reflecting stability and trust. Sonovaʼs relations with suppliers are guided by 
the Sonova Supplier Code of Conduct, the Sonova Code of Conduct and the General Conditions of 
Purchase, forming the foundation of all supplier agreements. Suppliers must certify in writing that 
they will always comply with these standards and principles in all of their Sonova-related dealings, 
activities, products, and services. Sonova includes this certification in all supply agreements and 
periodically requests suppliers to renew their adherence.

GRI 308-2In 2024/25, we continued to embed sustainability in our core procurement processes. 
Sustainability remains an integral part of the predictive procurement risk assessment matrix and 
critical supplier assessment process, both based on EcoVadis scorecards and risk pre-screening. 
Sustainability requirements are also increasingly included in new supplier agreements and RFx 
(request for proposal, information, or bid) processes. Sustainability aspects such as ESG risk 
profiles, material compliance and decarbonization potential are discussed monthly within the 
procurement function and we offer training on the topic for buyers and category leaders. Our 
suppliers who register for an EcoVadis assessment also receive access to EcoVadis Academy e-
learning courses. We further support our suppliers through one-to-one engagement about their 
specific needs, such as building their decarbonization capability, successfully completing the 
EcoVadis assessment, or creating corrective action plans.

Key ESG target:
We aim to conduct assessments of >90% of direct material suppliers with potential high ESG 
risk by 2024/25.

During the 2024/25 financial year, we expanded the scope of the target to include direct material 
suppliers for our Consumer Hearing business and our Hearing Instruments business. Out of 706 
relevant suppliers screened, 20 were identified as high or very high inherent ESG risk, and these 
suppliers were requested to self-assess via EcoVadis. By the end of the 2024/25 financial year, 
90% of the high or very high ESG risk suppliers were assessed, reaching our target.

Assessed high ESG risk suppliers
✔ Data externally assured (limited assurance)

% of high ESG risk suppliers that have been assessed in EcoVadis            
    2024/25   2023/24   2022/23

High ESG risk suppliers assessed   90%   100%   78%

GRI 414-2

SASB HC-MS-430a.1, SASB HC-MS-430a.3

Suppliers with low assessment scores are engaged and helped to develop an action plan to 
improve their practices. In 2024/25, one supplier was identified with improvement needs and 
engaged to put an action plan in place to ensure meaningful improvement. In addition to the 

1)

https://report.sonova.com/2025/downloads/en/202409_Sonova-Supplier-Code-of-Conduct.pdf
https://report.sonova.com/2025/downloads/en/201911_Code-of-Conduct.pdf
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assessment of high ESG risk suppliers, 20 suppliers (based on largest spend, high carbon 
emissions and strategic tenders) were asked to conduct the self-assessment. In total, 77% of our 
direct material spend in 2024/25 was covered by the EcoVadis assessments. In addition, our 
Consumer Hearing business conducted four onsite audits, and our Hearing Instruments business 
more than 75 supplier visits, which included assessment and discussion of sustainability aspects.

Sonova maintains and continuously assesses a critical supplier list, which included 30 suppliers 
at the end of the 2024/25 financial year. Critical suppliers include those whose materials have a 
direct impact on the performance of our products or come into direct contact with the skin of 
users, those whose items or materials are not substitutable and those who supply high volumes. 
The classification of critical suppliers is carried out at the beginning of each new supplier 
relationship and is reviewed regularly.

Public affairs
GRI 2-28, GRI 415-1Sonova operates in a highly regulated environment, and our public affairs efforts focus on active 

engagement in public discussions and providing insights on evolving policy changes. These 
changes include regulations affecting the market placement of hearing instruments and 
consumer products, as well as public access to medical technology. We work to raise awareness 
about the societal impact of hearing loss and the benefits of hearing care, all while upholding high 
standards of business ethics and integrity in compliance with applicable laws. In line with our 
Global Anti-Bribery Policy, Sonova does not permit donations to political parties.

To share our specialist knowledge and support high quality standards for hearing instruments and 
cochlear implants, we participate actively in multiple associations and external initiatives, 
including:

• European Hearing Instrument Manufacturers Association (EHIMA)
• Hearing Industries Association (HIA)
• Medical Device Manufacturers Association (MDMA)
• Hearing Instrument Manufacturersʼ Patent Partnership (HIMPP)
• Hearing Industry Research Consortium (IRC)
• European Telecommunications Standards Institute (ETSI)

Sonova is actively represented on the governance bodies of several key associations. Our CEO, 
Arnd Kaldowski, serves as the current President of EHIMA. Stefan Launer, VP of Audiology and 
Health Innovation, is the Chair of HIMPPʼs Board of Directors. Alistair Simpson, President/GVP of 
Cochlear Implants, is a board member of MDMA, and Nicholai Dessypris, President of Sonova 
USA, is a board member of HIA. We are also involved in various professional and scientific 
associations related to our field. In November 2024 under Sonovaʼs leadership, EHIMA launched a 
sustainability committee to share best practices and improve understanding of ESG metrics and 
regulations affecting the sector. Since 2016, Sonova has been a signatory to the UN Global 
Compact and is part of both the global and Swiss networks.

In the 2024/25 financial year, we contributed more than CHF 1.44 million in membership fees to 
trade associations and non-commercial organizations. Our largest contributions went to the HIA, 
EHIMA and Swiss Medtech. We made no contributions to political organizations, parties, 
candidates, ballot measures, or referendums.

Animal welfare
SASB HC-MS-410a.1We recognize the importance of animal welfare in advancing medical research and are committed 

to ethical practices and the responsible treatment of animals in compliance with international 
standards. Sonova does not conduct any animal testing in-house and works with only a small 
number of third-party organizations. We adhere to ISO 10993-1, which requires animal testing in 
certain cases to demonstrate the biological safety of medical devices that come into contact with 
the human body. As part of our research contributions, we provide components of cochlear 

https://report.sonova.com/2025/downloads/en/20221025_Antibribery-Policy.pdf
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EU Taxonomy note

The EU Taxonomy Regulation (EU) 2020/852 requires non-financial companies within the scope 
of the EU CSRD to report the degree to which their economic activities can be categorized as 
eligible or aligned with the EU Taxonomy.

During the 2024/25 financial year, Sonova continued to assess whether its economic activities 
qualify as eligible under the EU Taxonomy. In line with last yearʼs disclosures, Sonova voluntarily 
reports in accordance with Article 8 of the EU Taxonomy Regulation (EU) 2020/852.

Most of Sonovaʼs core activities are eligible to contribute to the environmental objective of 
transitioning to a circular economy, as these activities fall in the categories 1.2, “Manufacture of 
electrical and electronic equipment” and 5.1, “Repair, refurbishment and remanufacturing” of the 
EU Taxonomy. Some CAPEX activities have also been identified as eligible for the environmental 
objective of climate change mitigation.

During the 2024/25 financial year, Sonova has continued the assessment of its alignment with the 
Technical Screening Criteria (TSC). This assessment has not been fully completed and will be 
continued during the 2025/26 financial year. The voluntary financial information disclosed (see 
tables below) therefore relates only to the eligibility assessment.

Overall, the analysis of Sonovaʼs economic activities indicates that 93% of turnover, 41% of 
CAPEX, and 81% of OPEX is currently classifiable as eligible under the EU Taxonomy Regulation 
(EU) 2020/852.

Turnover eligibility KPI
For this ratio, the denominator was based on the Groupʼs consolidated net turnover as disclosed 
in the consolidated Financial Statements as of March 31, 2025. The numerator was derived from 
net sales of electric and electronic equipment and turnover from repair, refurbishment, and 
remanufacturing activities.

CAPEX eligibility KPI
For this ratio, the denominator represents additions to tangible and intangible fixed assets during 
the financial year (including acquisitions). It also includes additions to right-of-use assets, but 
excludes additions to goodwill and acquisition-related intangibles. The numerator comprises 
those capital expenditures included in the denominator that are related to the eligible activities, 
particularly additions to right-of-use assets (leasing).

OPEX eligibility KPI
For this ratio, the denominator includes all direct non-capitalized costs related to maintenance, 
building renovation measures, research and development, short-term lease, and any other direct 
expenditures relating to the day-to-day servicing of assets of property, plant, and equipment. The 
numerator relates to those direct non-capitalized costs in the denominator that are related to 
eligible activities, particularly research and development, and maintenance costs directly linked to 
turnover-generating eligible activities.
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Sustainability notes
GRI 2-4The sustainability notes provide detailed information on environmental, social and governance 

(ESG) performance metrics disclosed in the report, including definitions, methodology, 
assumptions (specifically in the area of environmental metrics) and if applicable, restatements.

While we are dedicated to maintaining consistency in the definition and calculation of our 
sustainability metrics over time, we recognize that there may be instances where metrics or 
targets evolve to better reflect our strategic goals or industry standards. If such cases occur, or in 
case of material prior year errors, we will restate comparative figures. Thresholds for 
restatements have been assessed on a case-by-case basis, taking into account an overall 
assessment and judgement on the impact on the report. In case of material restatements these 
are further explained in the respective sustainability notes.

The calculated performance metrics are in accordance with Sonovaʼs financial year. Unless stated 
otherwise, environmental performance metrics for 2024/25 are based on actual data from April to 
December 2024 and estimated data from January to March 2025.

Sustainability note 1 - Climate change

Sonovaʼs GHG emissions are calculated and reported according to the Greenhouse Gas (GHG) 
Protocol under the financial control consolidation approach for organizational boundaries. Global 
warming potentials (GWP) from the IPCCʼs fourth assessment report (AR4) are applied to 
calculate CO2 equivalents. While all greenhouse gases from the Kyoto Protocol (CO₂, CH₄, N₂O, 
HFCs, PFCs, SF₆, NF₃) are considered, only CO2, CH4, and N2O are relevant. Out of the 15 scope 3 
categories outlined by the GHG Protocol, 12 are applicable to Sonova, and those not applicable 
are: processing of sold products (cat. 10), downstream leased assets (cat. 13) and franchises 
(cat. 14). These are not included as Sonova does not have any GHG emissions from downstream 
leased assets and does not operate any franchises. The emissions in category 10 were excluded 
as they were deemed negligible (<0.1% of 2019 base year emissions).

GHG emissions from joint ventures are reported under scope 1 and 2, provided that Sonova holds 
operational control. If not, these emissions are accounted for under scope 3, upstream leased 
assets (cat. 8), e.g., for emissions derived from shop-in-shop operations.

Topic   Performance metrics   Methodology, data sources and restatements

Climate change   Scope 1
Mobile combustion

  Definition and methodology
Includes emissions from the use of company-owned or leased cars and shuttle buses.

Data sources
Data on vehicle type, fuel consumption and distance driven was provided from all Group compa­
nies. Emissions calculated using actual data in the financial year 2024/25: 51%.

Calculation methodology and significant assumptions
Calculations followed the average-data (fuel consumption) method. For Group companies not 
able to provide actual data, emissions were calculated using fleet average emissions for electric 
and non-electric vehicles. When the fuel type was unknown, gasoline was assumed. Emissions 
calculated with emissions factors (EFs) from suppliers in the financial year 2024/25: 0%.

Emission factor sources
Fuel and average passenger cars: Department for Energy Security and Net Zero (DESNZ, previ­
ously BEIS) 2024; Electric vehicles (reported under Scope 2 - location based): International Ener­
gy Agency (IEA) 2024.

 

  Scope 1
Stationary combustion

  Definition and methodology
Includes emissions arising from owned or controlled heating facilities.

Data sources
Data on fuel oil, natural gas, biogas, liquified petroleum gas, coal and coal products, and renew­
able hydrogen consumption is provided from Group companies representing 90% of total full-
time equivalent employees (FTEs) as of December 31, 2024. Emissions calculated using actual 
data in the financial year 2024/25: 30%.
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    2-28 Membership associations   Public affairs       No

 
  2-29 Approach to stakeholder engage­

ment
  Stakeholder engagement       No

    2-30 Collective bargaining agreements   Working conditions       No
GRI 3: Material 
Topics 2021

  3-1 Process to determine material topics   Double materiality assessment       No

    3-2 List of material topics   Double materiality assessment       No
    Topic standards            
    Anti-corruption            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Business ethics       No

GRI 205: Anti-
corruption 2016

  205-2 Communication and training about 
anti-corruption policies and procedures

  Business ethics       No

    Anti-competitive behavior            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Business ethics       No

GRI 206: Anti-
competitive Be­
havior 2016

  206-1 Legal actions for anti-competitive 
behavior, anti-trust, and monopoly prac­
tices

  Business ethics       No

    Energy            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Climate change       No

GRI 302: Energy 
2016

  302-1 Energy consumption within the or­
ganization

  Climate change   Information unavailable/incom­
plete as information is reported 
using ESRS E1-5, see ESRS in­
dex.

   

  302-3 Energy intensity      

    Emissions            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Climate change       No

GRI 305: Emis­
sions 2016

  305-1 Direct (Scope 1) GHG emissions   Climate change   Information unavailable/incom­
plete as information is reported 
using ESRS E1-6, see ESRS in­
dex.

   

 
  305-2 Energy indirect (Scope 2) GHG 

emissions
     

 
  305-3 Other indirect (Scope 3) GHG emis­

sions
     

    305-4 GHG emissions intensity      

    Employment            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Talent management       No

GRI 401: Em­
ployment 2016

  401-1 New employee hires and employee 
turnover

  Talent management   Information unavailable/incom­
plete, turnover is reported us­
ing ESRS S1-6, see ESRS index.

  Yes

    Training and education            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Talent management       No

GRI 404: Train­
ing and Educa­
tion 2016

  404-3 Percentage of employees receiving 
regular performance and career develop­
ment reviews

  Talent management   Information unavailable/incom­
plete. Employee category not 
reported.

  Yes

    Customer health and safety            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Product quality, reliability and 
safety

      No

GRI 416: Cus­
tomer Health 
and Safety 2016

  416-1 Assessment of the health and safe­
ty impacts of product and service cate­
gories

  Product quality, reliability and 
safety

      No

    Customer privacy            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Data privacy and digital ethics       No

GRI 418: Cus­
tomer Privacy 
2016

  418-1 Substantiated complaints concern­
ing breaches of customer privacy and 
losses of customer data

  Data privacy and digital ethics       Yes

   
Material topics without GRI topic stan­
dard            
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    Working conditions            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Working conditions       No

    Access to hearing care            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Access to hearing care       No

    Ethical marketing and sales practices            

GRI 3: Material 
Topics 2021

  3-3 Management of material topics   Ethical marketing and sales 
practices

      No

    Non-material topic disclosures            

GRI 303: Water 
and Effluents 
2018

  303-1 Management of water discharge-
related impacts

  Water       No

  303-3 Water withdrawal   Water   GRI 303-3-c - Information un­
available/incomplete. Unavail­
able data on water categories.

  Yes

GRI 306: Waste 
2020

  306-2 Management of significant waste-
related impacts

  Circular economy       No

    306-3 Waste generated   Circular economy       Yes
GRI 308: Suppli­
er Environmen­
tal Assessment 
2016

  308-2 Negative environmental impacts in 
the supply chain and actions taken

  Supplier relations       No

GRI 403: Occupa­
tional Health and 
Safety 2018

  403-2 Types of injury and rates of injury, 
occupational diseases, lost days, and ab­
senteeism, and number of work-related 
fatalities

  Occupational health and safety       No

    403-9 Work-related injuries   Occupational health and safety   Information unavailable/incom­
plete. Data on non-employees 
unavailable.

  Yes

GRI 405: Diver­
sity and Equal 
Opportunity 
2016

  405-1 Diversity of governance bodies and 
employees

  Diversity and inclusion       Yes

GRI 408: Child 
Labor 2016

  408-1 Operations and suppliers at signifi­
cant risk for incidents of child labor

  Working conditions in the value 
chain and affected communi­
ties' rights

      No

GRI 409: Forced 
or Compulsory 
Labor 2016

  409-1 Operations and suppliers at signifi­
cant risk for incidents of forced or com­
pulsory labor

  Working conditions in the value 
chain and affected communi­
ties' rights

      No

GRI 414: Supplier 
Social Assess­
ment 2016

  414-2 Negative social impacts in the sup­
ply chain and actions taken

  Working conditions in the value 
chain and affected communi­
ties' rights

      No

      Supplier relations    

GRI 415: Public 
Policy 2016

  415-1 Political contributions   Public affairs       No

ESRS content index
Sonova has reported certain performance metrics in accordance with European Sustainability 
Reporting Standards (ESRS) for the period April 1, 2024 to March 31, 2025.

ESRS Standard   Disclosure   Reference   External assurance

ESRS E1 - Climate change   E1-5: Energy consumption and mix   Climate change   Yes

    E1-6: Gross scopes 1, 2, 3 and total GHG emissions   Climate change   Yes
    E1-7: GHG removals and GHG mitigation projects financed 

through carbon credits
  Climate change   Yes

ESRS S1 - Own workforce   S1-6: Characteristics of the undertaking's employees   Our employees   Yes

 
  S1-7: Characteristics of non-employees in the undertaking's 

own workforce
  Our employees   Yes

    S1-9: Diversity metrics   Diversity and inclusion   Yes
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SASB content index

SASB code   Metric description  
Level of 
disclosure   Main reference  

External 
assurance

HC-MS-240a.2   Description of how price information for each prod­
uct is disclosed to customers or to their agents

  Partial   Ethical marketing and sales 
practices

  No

HC-MS-240a.3   Percentage change in: (1) weighted average list price 
and (2) weighted average net price across product 
portfolio compared to previous reporting period

  Omission1   -   -

HC-MS-250a.1   (1) Number of recalls issued, (2) total units recalled   Full   Product quality, reliability and 
safety

  Yes

HC-MS-250a.2   Products listed in any public medical product safety 
or adverse event alert database

  Full   Product quality, reliability and 
safety

  Yes

HC-MS-250a.3   Number of fatalities associated with products   Full   Product quality, reliability and 
safety

  Yes

HC-MS-250a.4   Number of enforcement actions taken in response to 
violations of good manufacturing practices (GMP) or 
equivalent standards, by type

  Full   Product quality, reliability and 
safety

  Yes

HC-MS-270a.1   Total amount of monetary losses as a result of legal 
proceedings associated with false marketing claims

  Full   Ethical marketing and sales 
practices

  No

HC-MS-270a.2   Description of code of ethics governing promotion of 
off-label use of products

  Omission2   -   -

HC-MS-410a.1
  Discussion of process to assess and manage envi­

ronmental and human health considerations associ­
ated with chemicals in products, and meet demand 
for sustainable products

  Full   Pollution and substances of 
concern

  No

 
      Product quality, reliability and 

safety
  No

        Animal welfare   No
HC-MS-410a.2   Total amount of products accepted for takeback and 

reused, recycled, or donated, broken down by: (1) de­
vices and equipment and (2) supplies

  Partial   Circular economy   No

HC-MS-430a.1
  Percentage of (1) entity’s facilities and (2) Tier 1 sup­

pliers’ facilities participating in third-party audit pro­
grammes for manufacturing and product quality

  Full   Product quality, reliability and 
safety

  No

        Supplier relations   No
HC-MS-430a.2   Description of efforts to maintain traceability within 

the distribution chain
  Partial   Product quality, reliability and 

safety
  No

HC-MS-430a.3
  Description of the management of risks associated 

with the use of critical materials
  Partial   Pollution and substances of 

concern
  No

 
      Product quality, reliability and 

safety
  No

        Supplier relations   No
HC-MS-510a.1   Total amount of monetary losses as a result of legal 

proceedings associated with bribery or corruption
  Full   Business ethics   No

HC-MS-510a.2   Description of code of ethics governing interactions 
with health care professionals

  Full   Ethical marketing and sales 
practices

  No

HC-MS-000.A   Number of units sold by product category   Omission   -   -

Sonova does not report detailed price information on all its products in its investor reporting. However, information related to the pricing strategy is reported in the 
Annual Report (Strategy and businesses, compensation report, financial review).
This metric is not applicable to Sonova's business model.

1

2
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SDG and UNGC content 
indices

The 17 Sustainable Development Goals (SDGs) were adopted by the United Nations (UN) in 2015 
as a universal call to action to address some of the worldʼs biggest challenges by 2030. Sonova 
has been a signatory of the UN Global Compact since 2016 and supports the achievement of the 
SDGs. Our hearing solutions help to improve the lives of millions of people. Beyond serving our 
consumers, we aspire to create benefits for the economy, the environment, and society. Against 
this background, we have identified those SDGs for which we have direct or indirect impact on at 
least one of the 169 targets. In the index below, we provide an overview of the SDGs where 
Sonova has an impact, the specific targets, and links to the relevant sections of this report.

Goal  
Goal 
description  

Sonova 
impact   Relevant SDG sub-targets  

Relevant content on 
Sonova's SDG impact

SDG 3   Good health & 
wellbeing

  high   3.8: “Achieve universal health coverage, including financial risk protec­
tion, access to quality essential health-care services and access to 
safe, effective, quality and affordable essential medicines and vac­
cines for all.”

  Access to hearing care

            3.C: “Substantially increase health financing and the recruitment, de­
velopment, training and retention of the health workforce in develop­
ing countries, especially in least developed countries and small island 
developing States.”

  Access to hearing care

SDG 5   Gender equali­
ty

  medium   5.1: “End all forms of discrimination against all women and girls 
everywhere.”

  Business ethics

            5.5: “Ensure womenʼs full and effective participation and equal oppor­
tunities for leadership at all levels of decision-making in political, eco­
nomic and public life.”

  Diversity and inclusion

SDG 6   Clean water 
and sanitation

  low   6.3: “By 2030, improve water quality by reducing pollution, eliminating 
dumping and minimizing release of hazardous chemicals and materi­
als, halving the proportion of untreated wastewater and substantially 
increasing recycling and safe reuse globally.”

  Water

            6.4: “By 2030, substantially increase water-use efficiency across all 
sectors and ensure sustainable withdrawals and supply of freshwater 
to address water scarcity and substantially reduce the number of peo­
ple suffering from water scarcity.”

  Water

SDG 7   Affordable and 
clean energy

  low   7.2: “By 2030, increase substantially the share of renewable energy in 
the global energy mix.”

  Climate change

            7.3: “By 2030, double the global rate of improvement in energy effi­
ciency.”

  Climate change

SDG 8   Decent work 
and economic 
growth

  medium   8.2: “Achieve higher levels of economic productivity through diversifi­
cation, technological upgrading and innovation, including through a fo­
cus on high-value added and labor-intensive sectors.”

  Business Report

 

          8.5: “By 2030, achieve full and productive employment and decent 
work for all women and men, including for young people and persons 
with disabilities, and equal pay for work of equal value.”

  Diversity and inclusion

            8.7: “Take immediate and effective measures to eradicate forced la­
bor, end modern slavery and human trafficking and secure the prohibi­
tion and elimination of the worst forms of child labor, including recruit­
ment and use of child soldiers, and by 2025 end child labor in all its 
forms.”

  Our employees

              Working conditions

 

            Working conditions in the 
value chain and affected 
communities' rights

            8.8: “Protect labor rights and promote safe and secure working envi­
ronments for all workers, including migrant workers, in particular 
women migrants, and those in precarious employment.”

  Working conditions
              Working conditions in the 

value chain and affected 
communities' rights

SDG 9   Industry, Inno­
vation and In­
frastructure

  medium   9.4: “By 2030, upgrade infrastructure and retrofit industries to make 
them sustainable, with increased resource-use efficiency and greater 
adoption of clean and environmentally sound technologies and indus­
trial processes, with all countries taking action in accordance with 
their respective capabilities.”

  Climate change
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Independent assurance report

on selected indicators in the ESG Report 2024/25 to the Board of 
Directors of Sonova Holding AG, Stäfa.

GRI 2-5Zurich, May 8, 2025

We have been engaged to perform assurance procedures to provide limited assurance on 
selected indicators (including GHG emissions) included in Sonova Holding AGʼs and its 
consolidated subsidiariesʼ (the Groupʼs) ESG Report 2024/25 for the reporting period from 1 April 
2024 to 31 March 2025 (the Report).

Our limited assurance engagement focused on selected indicators (including GHG emissions) 
marked with "✔ Data externally assured (limited assurance)”in the Report.

We did not perform assurance procedures on other information included in the Report, other than 
as described in the preceding paragraph, and accordingly, we do not express a conclusion on that 
information.

Applicable criteria
The Group defined as applicable criteria (the Applicable Criteria):

• Global Reporting Initiative Sustainability Reporting Standards (GRI Standards). A summary of 
the standards is presented on the GRI website.

• SASB Standards for the Medical Equipment & Supplies industry. A summary of the standards is 
presented on the SASB website.

• ESRS Standards. The criteria and calculation principles are presented on the EFRAG website.
• The Groupʼs own methodology available in the relevant sections of the Report and in the 

chapter “Sustainability notes”.

Inherent limitations
The accuracy and completeness of selected indicators (including GHG emissions) are subject to 
inherent limitations given their nature and methods for determining, calculating and estimating 
such data. In addition, the quantification of the selected indicators is subject to inherent 
uncertainty because of incomplete scientific knowledge used to determine factors related to the 
emissions factors and the values needed to combine e.g., emissions of different gases. 
Additionally, GHG procedures are subject to estimation (or measurement) uncertainty resulting 
from the measurement and calculation processes used to quantify emissions within the bounds 
of existing scientific knowledge. Our assurance report should therefore be read in connection with 
the Groupʼs “Sustainability notes” chapter including its definitions and procedures on non-
financial matters reporting therein.

Responsibility of the Board of Directors
The Board of Directors is responsible for the selection of the Applicable Criteria and for the 
preparation and presentation, in all material respects, of the selected indicators (including GHG 
emissions) in accordance with the Applicable Criteria. This responsibility includes the design, 
implementation, and maintenance of internal control relevant to the preparation of the Report that 
are free from material misstatement, whether due to fraud or error.

Independence and quality control
We have complied with the independence and other ethical requirements of the International 
Code of Ethics for Professional Accountants (including International Independence Standards) of 
the International Ethics Standards Board for Accountants (IESBA Code), which is founded on 
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